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CITY COMMISSION

SPECIAL MEETING AGENDA

APRIL 27, 2022

9: 00 a.m.

Aventura Government Center

19200 West Country Club Drive
Aventura, FL 33180

1.       CALL TO ORDER/ ROLL CALL

2.       PLEDGE OF ALLEGIANCE

3.       ORDINANCES — FIRST READING/ PUBLIC INPUT:

A. AVENTURA CITY COMMISSION,  ACTING IN ITS CAPACITY AS THE

GOVERNING BOARD FOR THE AVENTURA CITY OF EXCELLENCE

SCHOOL( ACES):

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING THE

ATTACHED CHARTER SCHOOL OPERATING AND CAPITAL BUDGET FOR

THE AVENTURA CITY OF EXCELLENCE SCHOOL FOR FISCAL YEAR

2022/ 2023 ( JULY 1 — JUNE 30), PURSUANT TO SECTION 4. 05 OF THE CITY

CHARTER; AUTHORIZING EXPENDITURE OF FUNDS ESTABLISHED BY

THE BUDGET; PROVIDING FOR BUDGETARY CONTROL; PROVIDING FOR

PERSONNEL AUTHORIZATION; PROVIDING FOR GIFTS AND GRANTS;

PROVIDING FOR AMENDMENTS;  PROVIDING FOR ENCUMBRANCES;

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE

DATE.

B.  AVENTURA CITY COMMISSION,  ACTING IN ITS CAPACITY AS THE

GOVERNING BOARD FOR THE DON SOFFER AVENTURA HIGH SCHOOL

DSAHS):

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING THE

ATTACHED DON SOFFER AVENTURA HIGH SCHOOL BUDGET FUND 191

FOR FISCAL YEAR 2022/ 2023 ( JULY 1 — JUNE 30), PURSUANT TO SECTION

4. 05 OF THE CITY CHARTER; AUTHORIZING EXPENDITURE OF FUNDS

ESTABLISHED BY THE BUDGET;   PROVIDING FOR BUDGETARY

CONTROL; PROVIDING FOR PERSONNEL AUTHORIZATION; PROVIDING

FOR GIFTS AND GRANTS; PROVIDING FOR AMENDMENTS; PROVIDING

FOR ENCUMBRANCES; PROVIDING FOR SEVERABILITY; AND PROVIDING

FOR AN EFFECTIVE DATE.



Aventura City Commission Special Meeting Agenda
April 27, 2022

4.       ADJOURNMENT

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who are
disabled and who need special accommodations to participate in this meeting because of that disability should contact
the Office of the City Clerk, ( 305) 466- 8901 or cityclerk@cityofaventura. com, not later than two days prior to such
proceedings. One or more members of the City of Aventura Advisory Boards may participate in the meeting. Anyone
wishing to appeal any decision made by the Aventura City Commission with respect to any matter considered at such
meeting or hearing will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based. Agenda items are available online at cityofaventura.com for viewing and printing, or may be requested through
the Office of the City Clerk at( 305) 466- 8901 or cityclerk@cityofaventura. com.
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TO: 

FROM: 

CITY OF AVENTURA 

OFFICE OF THE CITY MANAGER 

MEMORANDUM 

City Commission, acting in its capacity as the Governing Board 
for the Aventura City of Excellence School (ACES) 

Ronald J. Wasson, City Manager @_ 
BY: Melissa Cruz, Finance Director M.t. 

DA TE: April 22, 2022 

SUBJECT: Ordinance Adopting the 2022/2023 Aventura City of Excellence School 
(ACES) Charter School Fund Budget 

1st Reading April 27, 2022 City Commission Special Meeting Agenda Item 3A 
2nd Reading May 12, 2022 City Commission Meeting Agenda Item_ 

RECOMMENDATION 

It is recommended that the City Commission, acting in its capacity as the Governing Board 
for ACES, approve the attached Ordinance adopting the 2022/2023 Aventura City of 
Excellence School Charter School Fund Budget. The document will be reviewed in detail 
at the April 27, 2022 Aventura City Commission Special Meeting 

If you have any questions, please feel free to contact me. 

Attachment 



CITY OF AVENTURA ORDINANCE NO.  2022-

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING

THE ATTACHED CHARTER SCHOOL OPERATING AND CAPITAL

BUDGET FOR THE AVENTURA CITY OF EXCELLENCE SCHOOL FOR

FISCAL YEAR 2022/ 2023( JULY 1 — JUNE 30), PURSUANT TO SECTION

4.05 OF THE CITY CHARTER;  AUTHORIZING EXPENDITURE OF

FUNDS ESTABLISHED BY THE BUDGET;    PROVIDING FOR

BUDGETARY CONTROL;      PROVIDING FOR PERSONNEL

AUTHORIZATION; PROVIDING FOR GIFTS AND GRANTS; PROVIDING

FOR AMENDMENTS; PROVIDING FOR ENCUMBRANCES; PROVIDING

FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE

CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1.    The 2022/ 2023 Operating and Capital Improvement Program Budget

for the Aventura City of Excellence School, a copy of said budget being attached hereto

and made a part hereof as specifically as if set forth at length herein, be and the same is

hereby established and adopted.

Section 2.   Expenditure of Funds Appropriated in the Budget Authorized.   Funds

appropriated in the Budget may be expended by and with the approval of the City Manager

in accordance with the provisions of the City Charter and applicable law. Funds of the City

shall be expended in accordance with the appropriations provided in the Budget adopted by

this Ordinance and shall constitute an appropriation of the amounts specified therein.

Supplemental appropriations or the reduction of appropriations, if any, shall be made in

accordance with Section 4.07 of the City Charter.

Section 3.  Budgetary Control.  The Budget establishes a limitation on expenditures

by department total.   Said limitation requires that the total sum allocated to the Charter

School department for operating and capital expenses may not be increased or decreased

without specific authorization by a duly-enacted Resolution affecting such amendment or

transfer.  Therefore, the City Manager may authorize transfers from one individual line item

account to another, so long as the line item accounts are within the same department and

fund.



City of Aventura Ordinance No. 2022-

Section 4.     Personnel Authorization.     The  " Personnel Allocation Summary"

enumerates all authorized budgeted positions. However, the City Manager may amend said

authorized budgeted positions in order to address the operating needs of the department so

long as sufficient budgeted funds are available.

Section 5.  Grants and Gifts.  When the City of Aventura receives monies from any

source, be it private or governmental, by Grant, Gift, or otherwise, to which there is attached

as a condition of acceptance any limitation regarding the use or expenditures of the monies

received, the funds so received need not be shown in the Operating Budget nor shall said

budget be subject to amendment of expenditures as a result of the receipt of said monies,

but said monies shall only be disbursed and applied toward the purposes for which the said

funds were received.  To ensure the integrity of the Operating Budget, and the integrity of

the monies received by the City under Grants or Gifts, all monies received as contemplated

above must, upon receipt, be segregated and accounted for based upon generally accepted

accounting principles and where appropriate,  placed into separate and individual trust

and/or escrow accounts from which any money drawn may only be disbursed and applied

within the limitations placed upon the Gift or Grant as aforesaid.

Section 6.  Amendments.  Upon the passage and adoption of the Charter School

Fund Budget for the City of Aventura, if the City Manager determines that the Department

Total will exceed its original appropriation, the City Manager is hereby authorized and

directed to prepare such Ordinances as may be necessary and proper to modify any line

item from the Budget hereby.

Section 7.  Encumbrances.  All outstanding encumbrances on June 30, 2022 shall

lapse at that time; and all capital outlay encumbrances and/ or capital outlay expenditures

not spent during the fiscal year may be re-appropriated in the 2022/2023 fiscal year.

Section 8.   Severability.   The provisions of this Ordinance are declared to be

severable and if any section, sentence, clause or phrase of this Ordinance shall for any

reason be held to be invalid or unconstitutional, such decision shall not affect the validity of

the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall
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City of Aventura Ordinance No. 2022-

remain in effect, it being the legislative intent that this Ordinance shall stand notwithstanding

the invalidity of any part.

Section 9.    Effective Date.  This Ordinance shall be effective immediately upon

adoption on second reading.

The foregoing Ordinance was offered by Commissioner who moved its

adoption on first reading.  This motion was seconded by Commissioner and

upon being put to a vote, the vote was as follows:

Commissioner Billy Joel

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Commissioner Robert Shelley

Vice Mayor Rachel S. Friedland

Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner who moved its

adoption on second reading. This motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Commissioner Billy Joel

Commissioner Rachel S. Friedland

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Commissioner Robert Shelley

Mayor Enid Weisman
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City of Aventura Ordinance No. 2022-

PASSED on first reading this 27t" day of April, 2022.

PASSED AND ADOPTED on second reading this 12t" day of May, 2022.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC

CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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Cityof
Aventura

Government Center
19200 West Country Club Drive

Aventura, Florida 33180

OfficeoftheCityManager

April22, 2022

TheHonorableMayorandCityCommission
AventuraCityofExcellenceSchoolBoardofDirectors
CityofAventura
Aventura, Florida33180

RE: 2022/2023CharterSchoolFundBudgetMessage

MembersoftheCityCommission:  

InaccordancewithArticleIV, Section4.05oftheCityofAventura (the , Ihereby
submittheproposedBudgetfortheCharterSchoolFundforthefiscalyearbeginningJuly1,  
2022, foryourreviewandconsideration. ThisbudgetdocumentrepresentstheAventuraCity

thofExcellenceSchool 20yearofoperations. Ourgoalinthedevelopment
andpreparationofarealisticbalancedbudgetwastoprovidethefundinglevelsthatare
necessarytomaintainqualityeducationalservicesforitsstudents.  

BudgetFormat/Transparency

TheformatofthebudgetisinaccordancewithguidelinesadoptedbytheStateandSchool
BoardofMiami- 

CharterS

Atthetimethisbudgetwaspreparedandforthelasttwoyears, COVID19hascausedmajor
disruptionininternationalandU.S. economiesandmarkets. Duetothefearoffurtherspread
ofthevirus, manyofoursocietalnormshavebeenalteredduetoquarantines, the
cancellationofeventsandtheoverallreductioninbusinessandeconomicactivity.  

Aswehaveseen, theimpactsandresponsestoCOVID-19onaglobal, national, stateand
locallevelcontinuetoevolve. WiththerolloutoftheCOVID-19vaccineinFY2021, things
areslowlyreturningtonormalandwecanseethelightattheendofthetunnel. Sincethe

fullfinancialimpactisunknownatthistime, theAdministrationhasprepareda

i



conservativebudgetbyholdingmostoperatingrevenuesandexpendituresrelativelyflatand
increasingteachercompensationwhereneeded.  

AsthedistributionoftheCOVID-19vaccinecontinuesandwiththeinfusionofvariousFederal
fundingprograms (i.e., CARES, GEERandESSER), Schooloperationswillcontinueto

ntinthecomingyear.  

Inthepast, theSchoolhascontinuallydemonstratedthatitcanoperateasahighperforming
schoolthatprovidesqualityeducationalservicesforitsstudents, withintheschool-based
revenues. Wehavealsobeenfortunatetohavehadaveryinvolvedparentbasethat
participatesinfund-raisingactivitiesforschoolimprovements.  

The2022/2023operatingbudgethasincreasedovertheprioryearby $1,252,430or11.9%,  
primarilyduetotheitemswhichhavebeenhighlightedbelow:  

1. AtthetimethisdocumentwaspreparedtheFloridaLegislativeSessionapproveda
4.36% increaseforMiami-DadeCounty.  TheAdministrationprojectedrevenuetotals
of $8,111,374andisbasedona4.36% increaseforanaverageof $7,860/student.  
ThisamountiscalculatedwithdatafromthemostrecentFTEinvoice. Enrollmentof
1,032studentsisflatcomparedtoprioryear, however, FTEfundsareanticipatedto
increaseby4.36% incomparisontothecurrentyearpercapitaamount.  

2. Increasestoteachercompensationresultingfromacombinationofthefollowing:  
a. Normalsalaryincreasesconsistentwiththepreviouslyadoptedperformancepay

plan.  
b. InlieuoftheMiami-DadeCountyReferendum, $196,275 worthofadditional

stipends willagainbeprovidedtotheteachersfromtheSchoolavailable
Carryover.  

c. Fourteen (14) newpositionsfundedbytheElementaryandSecondarySchool

costsforthe14positions.  

3. Increasestocapitaloutlayforthereplacementoflaptops, tablets, anACunitand
phonesystemupgrade.  Thesecoststotal $311,500andwillalsobefundedbythe
ESSERgrant.  

4. Inaddition, thebudgetprovidesfundingforleasepaymentstotheCitytosatisfylong- 
termfinancingcostsrelatedtotheconstructionoftheelementaryschoolwing.  

5. BuildonaFoundationofInnovation Aone-to-onecomputingenvironmentisbeing
expandedtonowincludeallstudentsingradesKindergartenthroughEighthGrade.  
Studentshavetheopportunitytocollaboratethroughauthenticintegrationofonline
creationtools, withafocusonembeddedtechnologyenhancingaccesstorigorous
contentandfuture-readylearningopportunities. Throughthesemeansstudents

stacquire21centuryskillsthatareessentialforsuccessinthegrowingglobalsociety.  

andefficientavailabilitytoinstructionalresources.  

ii



SummaryofAllBudgetary Funds

Thetotalproposedbudgetfor2022/2023, includingalloperatingandcapitaloutlay, is
11,811,029andisbrokendownintothefollowingcategories:  

PersonnelServices  $8,113,209or68.7%  
OperatingExpenditures  $2,747,320or23.3%  
OtherUses  $500,000or4.2% (primarilyconsistingofan $50,000Contingencyand
444,000inleasepaymentstotheDebtServiceFundtocoverschoolconstruction- 

relateddebtpayments.  
CapitalOutlay  $450,500 or3.8%. TheSchoolhas receivedandwillreceive
additionalFederalFundingastheFederalgovernmentcontinuestorespondtothe
COVID-19pandemic. TheSchoolwillutilizesuchfundstofurtherourinvestmentin
technologyandotherprogramsthatareintendedto
learningexperienceandsocialwell-being.  

2)  
fiscalyears. Aspreviouslyindicated, totalRevenuesandExpendituresincreasedoverthe
prioryearby $1,252,430or11.9%, respectively.  
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CharterSchoolBudgetCategorySummary

CharterSchoolFund

Thisfundisusedtoaccountforrevenuesandexpendituresspecificallyearmarkedforthe
CitysCharterSchool (i.e., operatingandcapitalrevenuesandexpenditures).  

CharterSchoolFundBudgetRevenues

iv



CharterSchoolFundBudgetExpenditures

Duringthepastyearagreatdealoftimeandeffortwasexpendedonprofessional
developmentandcurriculumalignmen
ofReading, andSocialEmotionalLearning. Astrongfocushasbeenplacedon
increasingparentalinvolvement, studentaccountability, anddata-driveninstructional
decisionsinallgradesandcoresubjects. ACEScontinuestomaintainanemotionally
responsivedisciplinemodelbyincorporatingmindfulness, focusingonlearninggainsand
studentgrowthatalllevelswhileaddressinglearninglossrelatedtodisruptionscaused
byCOVID-19, andidentifyingandworkingwithat-riskstudentswhomakeupourbottom
25% andspecialpopulations.  

Inthecomingyear, wewillmaintainandexpandallofthepresentacademicprograms
withacontinuedemphasisonprofessionaldevelopmentandimplementationrelatedto
theFloridaB.E.S.T. StandardswhileimplementingandintegratingCambridgecurriculum.  
Giventheuncertaintyaroundthenewprogressmonitoringassessmentsystem, wewill
focusheavilyondiagnostictesting, standard-alignedspiraledinstructionandintervention
inmathandreadingtodevelopandimplementpersonalizedlearningforeachstudent.  
Newtechnologyskillsandresourceswillbeleveragedtomeetstudentacademicand
social-emotionalneeds. ACESstudentswillthriveaswenavigatethroughthese
unprecedentedchallenges.  

emotionalneedsthroughthe
following:  

WholeChildApproach
academicrigorcoexistswithsocialresponsibility.  
Character Education  - 9 (K-5) and
SecondStep (6-8) programsalongwithourschool-wideinitiativetobedesignatedas

v



aNoPlaceforHateschool. Wewillcontinuetoencouragestudents, familiesand
communitiestowork
Mindfulness Studentswillhaveopportunitiestolearnstrategiestoself-regulate,  
improvedecisionmaking, andreducestressandanxietythroughmindfulness
exercises.  
Challenging Curriculum Offerhighschoollevelcoursesin theareasofMath,  
ScienceandForeignLanguage.  
Curriculum Alignment Increaseacademicrigorthroughtheverticalalignmentof

whilecollaboratingwithDonSofferAventuraHighSchooltoincreasevertical
alignment.  
Differentiation ofInstruction Providespecializedprogramsforat-risklearners, on- 
levellearnersandgiftedstudents.  
Technology RichEnvironment Acombinationofmobilelearninglabs, interactive
technology, personalcomputingdevicesandvirtuallearningplatforms, createa
dynamiceducationalenvironment. Theschoolcommunityisanenergized, vibranthub
oflearningwhereproblemsolvingandinnovationarefostered. Imbeddedprofessional
developmentis centraltoensuringstaffareempoweredwiththeknowledgeand
impetustodriveinnovativeinstructionalprogramming.  
Extended SchoolDayPrograms/Activities Offeravarietyofopportunities
includingBeforeCareandAfterCare, SportsStudy, severalDanceprograms, French
Classes, ChessClub, ScienceTutorial, WritingTutorial, ReadingandMath
ComputerizedProgram, TypingProgram, Robotics, MindLab, MathMatters, Manner
Academy, ArtEnrichmentandSaturdayAcademy.  
Sponsored Clubs GreenTeam, ModelUnitedNationsClub, RoboticsClub, Coding
ClubandgenderspecificMentoringClubs.  
FieldTrips Experiencehands-oncontent, livinghistory, ecologicalstudies, guest
authorsandavarietyofculturallyrichopportunitiesthroughacombinationofonand
offcampusfieldtrips.  
School-WideEvents OrganizevariouseventssuchasCareerDay, RedRibbon
Week, ArborDay, PeaceDayandFieldDay.  
CareerAwareness andEntrepreneurship Registeralleighth-gradestudentsina
comprehensivecoursethatwillallowthemtobegincareerplanning.  
STEAM (Science, Technology, Engineering, ArtandMath) Initiative Supporting
thedevelopmentandimplementationofgradelevelspecificprojectsfocusedon
studentcreation, problemsolvingandinterdisciplinarystudy.  
Competitive Athletics CompeteatthemiddleschoollevelintheInternational
AthleticLeague. TheSchoolfieldsaboysandgirlsteamforbothbasketballand
soccer. Offeringsalsoincludeacompetitiveflagfootballandvolleyballteamsaswell
asaCheerleadingSquad.  
Intramural Athletics Affordstudentsatthemiddleschoollevelopportunitiestoplay
intramuralbasketballandvolleyball.  
FamilyEvents MakeavailablevariouseventsthatincludeMeetandGreet, Open
House, KindergartenKickoff, StudentoftheMonth, BookFairFamilyNight, Winter

HonorRollBreakfasts.  
ParentEducation ExecuteFSAELA, math, writingandFCATsciencenightsthat
presentparentswithinformationrelatedtostatestandardsandaccountabilitytesting.  

vi



Monthlyparentworkshopsrelatedtosocial, emotionalandphysicalwellbeingof

initiativesandaccomplishments. Anincreasednumberofeveningandvirtualevents
willbeheldtoaccommodateworkingparents.  
Transportation Four (4) schoolbusesarecurrentlyutilizedtoprovideschoolbus
servicetoapproximately370studentswholivemorethantwo (2) milesandnofurther
thanthreeand ½ (3.5) milesfromtheSchool.  
SafeSchoolCampus TheCityprovidesafull-timecertifiedpoliceofficerwhoserves
asaSchoolResourceOfficer. Thisindividualprovidesinstructiontostudentsrelated
tomakingstronglifechoicesandisviewedasarolemodel. Securitymeasureshave
beenandcontinuetobereviewedandenhancedtoensurethesafetyofstudentsand
faculty.  

Expenditures
Theestimated2022/2023proposedbudgetedexpenditurescontainedwithinthisbudgettotal
11,811,029andarebalancedwiththeprojectedrevenues.  

PersonnelServices
PersonnelServicesarebudgetedat $8,113,209or68.7% ofthebudgetandincludes14new
positions. All14positionswillbefundedbytheElementaryandSecondarySchool
EmergencyRelief (ESSER) grant.  Teachercompensationhasbeenincreasedtoreflectthe
performancepayplaninstitutedfour (4) yearsago inaccordancewithFloridaStatute
1012.22, rewardingteacherswhoarerateddeveloping, effectiveandhighlyeffective. In
addition, teachercompensationincludesadditionalstipendsthathavebeenpreviously
described. Thetotalnumberofemployeesincreasedto119 (108full-timeand11part-time).  
Includedinthefull-timepositionsare97instructionalstaffmembersandtheSchoolNurse.  
ThePrincipal, two (2) AssistantPrincipalsandTradesWorkerIIareemployeesoftheCity
whileallotheremployeesareundercontractwithCSUSA.  
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CharterSchoolFund
Comparative Personnel Allocation Summary

2 YearPresentation
2021/222022/23

Function / JobClassFull-TimePart-TimeTotalFull-TimePart-TimeTotal
K-3Basic5101

Teacher 31.00             -        31.00 31.00             -        31.00
OtherCertifiedInstruction

AssistantPrincipal 1.00             -          1.00 1.00             -          1.00
ESETeacher 1.00             -          1.00 1.00             -          1.00
InstructionalCounselor 1.00             -          1.00 1.00             -          1.00

TeacherAssistant            -          7.00 7.00             -          7.00 7.00
AdministrativeAssistant 1.00             -          1.00 1.00             -          1.00

Subtotal 35.00 7.00 42.00 35.00 7.00 42.00

4-8Basic5102
Teacher 44.00             -        44.00 44.00             -        44.00
OtherCertifiedInstruction

AssistantPrincipal 1.00             -          1.00 1.00             -          1.00
MathCoach 1.00             -          1.00 1.00             -          1.00

CommSpec/InstructionalAsst.            -          1.00 1.00             -          1.00 1.00
Subtotal 46.00 1.00 47.00 46.00 1.00 47.00

ExceptionalStudentProgram5250
Teacher 2.00             -          2.00 2.00             -          2.00
OtherCertifiedInstruction

DeanofStudentServices 1.00             -          1.00 1.00             -          1.00

Subtotal 3.00             -          3.00 3.00             -          3.00

SubstituteTeachers5901
PoolSub 1.00             -          1.00 1.00             -          1.00

InstructionalMediaServices6200
MediaSpecialist 1.00             -          1.00 1.00             -          1.00
MediaAssistant            -          1.00 1.00             -          1.00 1.00

Subtotal 1.00 1.00 2.00 1.00 1.00 2.00

SchoolAdministration7300
Principal 1.00             -          1.00 1.00             -          1.00
Dean 1.00             -          1.00 1.00             -          1.00
OtherSupportPersonnel

Receptionist 2.00             -          2.00 2.00             -          2.00
AdministrativeSecretary 1.00             -          1.00 1.00             -          1.00
Registrar/Compliance/ESESupport 1.00             -          1.00 1.00             -          1.00
BusinessManager 1.00             -          1.00 1.00             -          1.00
Network/ComputerTech 1.00             -          1.00 1.00             -          1.00
SchoolNurse 1.00             -          1.00 1.00             -          1.00

Subtotal 9.00             -          9.00 9.00             -          9.00

OperationofPlant7900
OtherSupportPersonnel
TradesWorkerII 1.00             -          1.00 1.00             -          1.00

Subtotal 1.00             -          1.00 1.00             -          1.00
GrantFundedpositions (ESSR) 

Teachers/AdministrationSupport            -            -            -        12.00 2.00 14.00

Total 96.00 9.00 105.00 108.00 11.00 119.00
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OperatingExpenditures
Theoperatingexpenditurestotal $2,747,320, representing 23.3% oftheproposedbudget.   
Thisis $109,785morethantheprioryearandincludesthefollowingmajoritems:  

Othermaterialsandsupplies - $133,500
Textbooks - $163,000
Buildingmaintenancecontract - $232,658
AfterSchoolPrograms - $160,000
FieldTripsandSchoolEvents - $162,000
Transportationservicescontract - $279,842
CSUSAplanning/managementfee - $306,000
MDCPSadministrativefee - $158,100
Foodservices - $280,000
Electricity - $130,000
Repairsandmaintenance - $103,500

OtherUses
OtherUsesbudgetedexpenditurestotal $500,000 (4.2% oftheproposedbudget) and
primarilyconsistofan $50,000Contingencyand $444,000inleasepaymentstotheDebt
ServiceFundtocoverschoolconstruction-relateddebtpayments.  

CapitalOutlay
Atotalof $450,500 (3.8% oftheproposedbudget) hasbeenbudgetedtoprovidefor
technologyenhancementsthatinclude thereplacementofstafflaptops, studenttablets, a
phonesystemupgrade, middleschoolboysrestroomrenovationandreplacementofan
HVACunit.  

ix



Summary

Evenduringtheseverydifficultandchallengingeconomictimes, duetotheCity

nancialoperationsinaresponsibleandprogressivemanner, Iamableandpleased
tosubmitthisdetailedbudgetdocument. Thebudgetanditsrelatedfundinglevels
representing
communityunderanycircumstances.  

The2022/2023 proposedbudgetcontainsfundinglevelstoaddressthefollowingkey
objectives:  

Increasesinteachercompensationdesignedtoattractandretainhighly-qualified
teachers.  
Hiringandretainingadministratorsandteacherswhoarewellpreparedforcreating
life-longlearnersintheirstudentsaswellasactingasrolemodelsintheirownquest

teachingabilities.  
PuttingintoplaceastrongaccountabilitysystemthatwillholdeveryoneattheSchool
responsibleformaximizinglearningopportunities.  
Creatingaschoolclimatethatenablesstudentsandteacherstofeeltheyarecared
for, respectedandcontributingmembersoftheSchool.  
Maintainalowstaff-pupilratioinordertoenhancethedevelopmentoftheindividual
strengthsofeachstudent.  
Continuingtousedatatoevaluatetheefficacyofinstructionalprograms.  
Developingastrongparent-teacherrelationship.  
Maximizingtheuseoftechnologyembeddedintheclassroominstructionthroughthe
implementationofincreasedwirelessnetworkcapabilities, mobilelabs, classroom
labs, interactivetelevisions, IPadcartsandone-to-onecomputingtoenhance
instructioninallgradesK-8.  

Thepreparationandformulationofthisdocumentcouldnothavebeenaccomplishedwithout
andtheFinance

Department. IamalsoextremelygratefultotheCityCommissionfortheircontinuedsupport
inensuringthatthisSchoolremainstheAventuraCityofExcellenceSchool. AnAventura
SpecialCityCommissionMeetingwillbeheldonApril27, 2022toreviewtheproposedbudget
documentindetail. Pleasereferanyquestionsrelatingtotheenclosedbudgettomyattention.  

Respectfullysubmitted,  

RonaldJ. Wasson
CityManager
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VisionStatement

Tojoinwithourcommunitytobecomethepremiercharterschoolinthenation, where
academic excellence coexistswiththepromotionofinnovationandexploration

groundedinanatmosphereofsocialresponsibility.  
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OPERATINGANDCAPITALBUDGET
FISCALYEAR2022/2023

INTRODUCTION
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Organization andOperations

TheSchoolisaspecialrevenuefundfoundwithintheCity financialstatements. TheSchool
commencedoperationsinAugust2003intheCityandoffersclassesforkindergartenthrough
eighthgradewithaprojectedenrollmentof1,032forthe2022/2023proposedbudget. The
Schoolisfundedfrompublicfundsbasedonenrollmentandmaybeeligibleforgrantsin
accordancewithstateandfederalguidelines, includingfoodserviceandcapitaloutlay. The
SchoolcanacceptprivatedonationsandtheCitycanincurdebtforitsoperations.  

Reporting Entity
TheSchooloperatesunderachartergrantedbythesponsoringschooldistrict, theMiami- 
DadeCountyPublicSchoolDistrict (theDistrict). ThecurrentcharteriseffectiveuntilJune
30, 2033butprovidesforarenewalofupto15yearsbymutualagreementofbothparties.   
In2005, theSchoolamendedthechartertoincludegradessixththrougheighth. In2012, the
SchoolamendedthechartertoincreasetheSchoolcapacityfrom972to1,032overfive (5)  
yearscommencingwithfiscalyear2012/13. TheSchoolisownedandoperatedbytheCity,  
ispartoftheCitysgovernmentandisnotaseparatelegalentityorotherwiseorganizedapart
fromtheCity. TheCitywasincorporatedinNovember1995 andoperatesundera
Commission-Managerformofgovernment.  

Management Contract

educationalmanagementservicesfortheoperationsoftheSchool. AllSchoolstaff, except
thePrincipal, two (2) AssistantPrincipals (DeanofDiscipline & OperationsandDeanof
Curriculum) andtheTradesWorkerII, areemployeesofCSUSA. Totalfeesprojectedtobe
paidtothemanagementcompanyforfiscalyear2022/2023are $306,000. Themajorityof
the other expendituresthatarereimbursedbytheCitytoCSUSArelatetothe
salariesandbenefits.  

ThecurrentagreementwithCSUSAprovidesaninitialtermforfive (5) yearsthroughJune
30, 2023withanadditionalrenewaltermofuptofifteen (15) yearsuponagreementofboth
parties.  

TheCharterSchoolAdvisoryCommitteewasestablishedtofacilitatetheachievementofthe

fundraisingefforts, schoolbudgetandschoolissues. MembersofSACwillberesponsiblefor

asitrelatestoschoolfundraisingefforts.  

TheBoardconsistsoffive (5) members, eachofwhomareparent
electedbytheparentsofschoolchildren.  Therepresentativeswillbeasfollows:  

kindergartentofourthgrade two (2) representatives
fifthgradetoeighthgrade two (2) representatives
Atlargekindergartentoeighthgrade one (1) representative
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BudgetProcessandProcedures

BudgetPreparation/Development

January: MeetingsareheldwiththeCityManager, Principalandschoolstafftodevelop
Goalsandtodiscussissuesthatmayimpactthebudgetfortheupcoming
schoolyear

February: Thefollowingstepsaretakentopreparepreliminaryrevenueprojectionsand
forecastsdevelopedbytheFinanceDepartmentfortheCityManager:  

Forecaststudentenrollment.  
FEFP) perstudent

allocationisprojectedbytheStateandprovidedtotheSchool.  
CapitalOutlayfundingisdeterminedbytheStatebasedonavailable
funding.  

March: ersonnelneedsthatare
developedfrominputfromthePrincipalandstaff:  

Reviewexistingstaffingrequirementstoensureadequatecoveragefor
studentneedsandnewprograms.  
Reviewthecurrentsalarystructuretoensurecompetitivenesswithinthe
SchoolDistrict.  
Obtainbenefit calculationssuchPension; Health, LifeandDisability
Insurance; DentalInsuranceand fromCSUSA
foreachqualifyingemployee.  

April: IndividualexpenditurelineitemsaredevelopedbytheFinanceDepartment
basedoninputfromthePrincipalandthroughanalysisofhistoricaldata. Adraft
ofthebudgetdocumentispreparedbytheFinanceDepartmentwhichwillbe
isreviewedbytheCityManagerandthePrincipal.  

April/May: ThebudgetisreviewedbytheSchoolAdvisoryCommittee. TheCityManager
submitstheproposedbudgettotheCityCommission (foradoption) whoacts
asthe BoardofDirectors.  

June:  Theadoptedbudgetisenteredintotheaccountingsystem.  

July1:  Theadoptedbudgetbecomeseffective.  

BudgetAdoption
TheCharterSchoolbudgetisapprovedviaOrdinanceattwo (2) CityCommissionpublic
meetingsscheduledforApril27, 2022andMay12, 2022, respectively. Theadoptedbudget
isenteredintotheaccountingsystemeffectiveJuly1, 2022.  

BudgetControl/Monitoring
FundsappropriatedinthebudgetmaybeexpendedbyandwiththeapprovaloftheCity
ManagerinaccordancewiththeprovisionsoftheCityCharterandapplicablelaw. Fundsofthe
Cityshallbeexpendedinaccordancewiththeappropriationsprovidedinthebudgetandshall
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constituteanappropriationoftheamountsspecifiedtherein. Supplementalappropriationsorthe
reductionofappropriations, ifany, shallbemadeinaccordancewithSection4.07oftheCity
Charter.  

Thebudgetestablishesalimitationonexpendituresbydepartmenttotal. Saidlimitationrequires
thatthetotalsumallocatedtotheCharterSchoolDepartmentforoperatingandcapital
expendituresmaynotbeincreasedordecreasedwithoutspecificauthorizationbyaduly- 
enactedOrdinance affectingsuchamendmentortransfer. Therefore, theCityManagermay
authorizetransfersfromone (1) individuallineitemaccounttoanother, solongasthelineitem
accountsarewithinthesamedepartmentandfund.  

Tnumeratesall authorizedbudgeted
positions. TheCityManagermayamendsaidauthorizedbudgetedpositionsinordertoaddress
theoperatingneedsoftheDepartmentsolongassufficientbudgetedfundsareavailable. The
budgetismonitored onamonthlybasistotrackvariancesbetweenactualandbudgeted
amounts. Significantvariancesareinvestigatedandmonitoredforcorrectiveaction. Quarterly
reviewmeetingsareheldwiththePrincipalandCityManager. Encumbrancesdonot
constituteexpendituresorliabilitiesinthecurrentyear, butinsteadaredefinedas
commitmentsrelatedtounperformedcontractsforgoodsorservices, whichareonlyreported
ingovernmentalfunds.  

BudgetAmendment
Uponthepassageandadoptionofthe CharterSchoolFundBudget, iftheCityManager
determinesthatthedepartmenttotalwillexceeditsoriginalappropriation, theCityManageris
authorizedtopreparesuchOrdinances forconsiderationbytheCityCommissionasmaybe
necessaryandpropertomodifyanylineitemfromtheBudget.  

BasisofAccounting
BasisofAccountingreferstothetimeperiodwhenrevenuesandexpendituresarerecognized
intheaccountsandreportedonthefinancialstatements. Basisofaccountingrelatestothe
timingofthemeasurementsmade, regardlessofthemeasurementfocusapplied. Theaccrual
basisofaccountingisfollowedfortheproprietaryfundtypes. Themodifiedaccrualbasisof
accountingisfollowedinthegovernmentalfundtypesandtheexpendabletrustfundstype.  
Underthemodifiedaccrualbasisofaccounting, revenuesarerecordedwhensusceptibleto
accrual, thatis, whentheyarebothmeasurableandavailable. Availablemeanscollectiblewithin
thecurrentperiodorsoonenoughthereaftertopaycurrentliabilities. Expendituresaregenerally
recognizedunderthemodifiedaccrualaccountingwhentherelatedfundliabilityisincurred.  
Exceptionstothegeneralruleareprinciple andinterestongenerallong-termdebtwhichis
recognizedwhendue.  

TheCharterSchoolFundBudgetappliesallapplicableGovernmentAccountingStandards
GASB pronouncementsaswellasthefollowingpronouncements issuedonor

beforeNovember30, 1989, unlessthosepronouncementsconflictwithorcontradictGASB
pronouncements: FinancialAccountingStandardsBoard (FASB) statementsand
interpretations, AccountingPrinciplesBoard (APB) opinionsandAccountingResearch
Bulletins (ARBs).  
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DuringJune1999, theGASBissuedStatementNo. 34. Thisstatementestablishednew
accountingandfinancialreportingstandardsforstateandlocalgovernments. TheCharter
SchoolFundimplementedthenewfinancialreportingrequirementsofGASB34.  

FinancialPolicies

asoutlinedbelow, setforththebasicframeworkforitsoverall
fiscalmanagement. Operatingindependentlyofchangingcircumstancesandconditions,  
thesepoliciesassistthedecision-makingprocessoftheCityManagerandthe
Administration. Thesepoliciesprovideguidelinesforevaluatingbothcurrentactivitiesand
proposalsforfutureprograms.  

Mostofthepoliciesrepresentlong-standingprinciples; traditionsandpracticesthathave
guidedtheSchoolinthepastandhavehelpedmaintainfinancialstability. Theyarereviewed
annuallyasadecision-making toolandtoensuretheircontinuedrelevanceinanever- 
changingenvironment.  

Operating BudgetPolicies
1. Ataminimum, theSchoolwillmaintainanaccessiblecashreserveequivalenttofour

4) weeksofoperatingcosts.  
2. Noneworexpandedservicesshallbeimplementedwithoutacorrespondingrevenue

sourceortheimplementationoftrade-offsofexpenditures orrevenuesatthesame
time. Thisappliestopersonnel, equipmentandanyotherperipheralexpenditures
associatedwiththeservice.  

3. TheSchoolshallcontinuetosupportascheduledlevelofmaintenanceand
replacementofitsinfrastructure.  

4. TheSchoolshallsupportcapitalexpendituresthatreducefutureoperatingcosts.  

CapitalBudgetPolicies
1. TheSchoolwilldevelopamulti-yearcapitalimprovementplanthatisupdated

annually.  
2. TheSchoolwillmaintainitsphysicalassetsataleveladequatetoprotectthe

capitalinvestmentandminimizefuturemaintenanceandreplacementcosts. The
budgetwillprovidefortheadequatemaintenanceandtheorderlyreplacementofthe
capitalequipmentfromcurrentrevenueswhereverpossible.  

3. TheSchoolwillprovidesufficientfundstoreplaceandupgradeequipmentaswellas
totakeadvantageofnewtechnologytherebyensuringthatemployeeshavesafeand
efficienttoolstoprovidetheirservice. Itreflectsacommitmenttofurtherautomation

objectiveforupgradingandreplacingequipmentincludes: (1) normalreplacementas
equipmentcompletesitsusefullife, (2) upgradestonewtechnology, and (3) additional
equipmentnecessarytoservicetheneedsoftheSchool.  

4. TheSchoolwillusethefollowingcriteriontoevaluatetherelativemeritofeachcapital
project.  Capitalexpenditureswillfosterthegoalsof:  

a. Projectsspecificallyincludedinanapprovedreplacementschedule.  
b. Projectsthatreducethecostofoperations.  
c. Projectsthatsignificantlyimprovesafetyandreduceriskexposure.  
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RevenuePolicies
1. TheSchoolwillattempttomaintainadiversifiedandstablerevenuesystemasa

shelterfromshort-runfluctuationsinanysinglerevenuesource.  
2. TheSchoolwillattempttoobtainnewrevenuesourcesasawayofensuringa

balancedbudget.  
3. TheSchoolwillannuallyreviewfees/chargesandwilldesignormodifyrevenue

systemstoincludeprovisionsthatautomaticallyallowchargestogrowataratethat
keepspacewiththecostofprovidingtheservice.  

CashManagement/Investment Policies
1. AllcashreceivedbytheSchool issecuredattheSchooluntilit

isremitted (atleastweekly) who
preparesitforpromptdepositbyarmoredcourier.  

2. InvestmentofSchoolfundswillemphasizesafetyofcapital, liquidityoffundsand
investmentincome.  

3. TheSchoolwillaggressivelyseekthecollectionofrevenues, includinganypastdue
amountsowed.  

ReservePolicies
TheSchoolwillmaintainafundbalanceofatleast $75,000.  

Accounting, Auditing, andFinancialReporting Policies
1. Anindependentauditwillbeperformedannually.  
2. TheSchoolwillproduceannualfinancialreportsinaccordancewithGenerally

AcceptedAccountingPrinciples (GAAP) asoutlinedbytheGASB.  
3. InaccordancewithChapter10.850, RulesoftheAuditorGeneraloftheStateof

Florida, theSchoolisrequiredtopreparespecialpurposefinancialstatements.  
Section10.855(4) statesthatthespecialpurposefinancialstatementsshouldpresent

assetsandcurrentandlong-termliabilities, andnetposition; andthechangesin
financialposition.  

Philosophy andEssential Elements

tocreateaschoolclimatethat
enableseveryindividualtofeelcaredfor, respectedandtoactascontributingmembersof
theSchoolculture. Allstudentscanlearnandwillbeencouragedtostriveforacademic
excellenceandpersonalgrowththatwillenablethemtobeproductiveandactivemembers
ofsociety. Inthepracticalapplicationofthisphilosophy, opportunitiesshallbeprovidedto:  

1. Developineachstudentandprofessionalstaffmemberasenseofself-worthanda
positiveself-concept.  

2. Imbuesuchcharactertraitsashonesty, integrity, compassion, respect, cooperation,  
humility, happinessandresponsibilitytowardeachother, ourcommunityandour
world.  

3. Developineachstudentanunderstandingofandresponsibilityformakingpositive
personalandsocialchoices.  

4. Improveuponthequalityofinstructionandcurriculumbyincreasingtheeffectiveness
ofteachersandtheirteachingthroughongoingprofessionaldevelopment.  
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5. Provideeachstudentwithexperiencestodevelopanawarenessofgoodhealth
habitsandattitudesforlivingbyencouragingeachstudenttoperceivelearningasa
life-longcontinuingprocessfrompre-schoolthroughadulthood.  

6. Encourage, througheducationalreporting, CityandDistrictofficials, thecitizensof
AventuraandtheprofessionalstafftosupportqualityeducationintheSchool.  

7. Useassessmentdatatoidentifyandtrackstudentachievementandlearninggoals.  
8.   
9. Developstrongparent-teacher-studentrelationships.  
10. Provideastrongaccountabilitysystemthatholdseveryoneintheschoolcommunity

responsibleformaximizinglearningopportunities.  
11. Providealowstudent-teacherratioinordertoenhancethedevelopmentofthe

individualstrengthsofeachstudent.  
12. Provideadditionalstaffmembersforenrichmentandremediationservices.  
13. Developineachstudenttheabilitytothinkcritically, makeinferences, apply

knowledgetonewsettingsandusetheseskillstomakewisechoices.  

Curriculum

TheSc

disciplines. Thecurriculum'ssequenceisrational, withmorecomplexideasbuildingon

andstudentsareaccountableforallstateandlocalassessmentsinadditiontointernalformal
andinformalassessmentsandobservations.  

Classroomteachersutilizetechnologydailytoreinforceinstructionandofferopportunitiesfor
independentpractice. StudentsinsecondthrougheighthgradewillutilizeChromebooks
throughoutthedaytoenhanceinstruction, whilestudentsinkindergartenandfirstgradehave
aniPadcartineach. Thestudentshaveaccesstoamultitudeofonlineresourcesand
individualizedinstructionalprogramsathomeandattheSchool. Sixthgradestudentsenroll
inasemestertechnologycourse, withanemphasisonkeyboarding andcriticalthinking.  
Seventhgradestudentsarerequiredtoenrollinayear-longComputerConcepts/Coding
coursedesignedtoexposethemtoallfacetsofthetechnologyavailabletothem. Eighth
gradestudentstakeayear-longtechnologyaidedcareerawarenessandentrepreneurship
course. Wirelessinternetaccessisavailablethroughoutthecampus.  

TheSchooloffersavarietyofprogramstomeettheneedsofalllearners. TheEnglish
ingtowardEnglish

languageproficiency. ClassroomteachersservicingELLstudentshaveundergonespecial

Coordinatorcollaborateswithclassroomteachersrelatedtoinstructionalmodificationsthat
aideincontentcomprehension.  

socialstigmasandenhancingthecontinuityofinstruction. TheESEteacherscollaboratewith
classroomtea
areas.  
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StudentswithspeechandlanguageneedsareservicedbyaSpeechandLanguage
Pathologistandstudentswithoccupational therapyneedsareservicedbyaspecialist. These
programsareofferedtostudentswhoqualifyforservicesbasedonSchoolDistrict
requirements.  

At-riskreadersaretargetedthroughavarietyofinterventioncoursesandstrategies. The
risk-readersinKindergartenthrougheighthgradein

smallgroupsettings. Thissupplementalreadingprogramprovidesintensiveinstructionusing
research-basedprogramssuchasWonders, Fundations , ReadingPlusandIReady. At-risk
readersinmiddleschoolenrollinanintensivereadingcoursewhichoffersaonetoone
computingenvironmenttotargetspecificreadingdeficiencies. Studentsinneedofadditional
supportrelatedtotest-takingstrategies, organizationandstudyskillsareenrolledina
speciallydesignedelectiveclassthatprovidessupportspecifictotheirneeds.  

TheSchoolisfocusedonmeetingtheneedsofallstudents. Tothisend, theSchooloffersa
varietyofextendedschooldayprograms. Theseprogramstargetstudentneedsandare
offeredbothbeforeandafterschool. Theseprogramsincludesmallgroupwritinginstruction,  
focusedmathtutorials, sciencestudygroup, civicsstudygroup, after-schooltutoringanda
Saturdayreadingandmathacademy.  

GiftedstudentsingradesKindergartenthrougheighthgrades
inEnglishLanguageArtsandReadingdaily. Project-basedapplicationsencompassingthe
sciences, arts, math, andlanguageallowstudentsanopportunitytocombinetheircreativity
andpracticalknowledge.  

Asciencespecialistworkswithallstudents, gradessecondthroughfifthgradeonaweekly
basisbyprovidingintegratedlabsintheirclassrooms. Asciencelabprogramprovides
studentswithhands-onapplicationofcorecurriculum. Studentsinfifthgradeexperimentin
thesciencelabtwo (2) timesperweek. Thelabfacilitatorco-teacheswiththeclassroom
teachertoensureinstructionandlabsareseamlesslyaligned. Allmiddleschoolstudents
enrollincomprehensivesciencecoursesthatemphasizehands-oninvestigation. Students
areexposedtoeco-literacythroughparticipationintheoutdoorgardenproject.  

f
languageacquisition (e.g., listening, speaking, readingandwriting). Studentsbuildan
understandingoftherelationshipbetweenperspectivesandproductsofvariouscultures.  
MiddleschoolstudentsenrollinintroductiontoSpanishandcanelecttotakehighschool
honorslevelSpanishI. TheelementarySpanishprogramisofferedtoallkindergartenthrough
fifthgradestudentsandemphasizesculturesandconversationalspeaking.  

withan
extraordinaryselectionofextracurricularactivitiesandelectiveprograms. Studentshavethe
opportunitytoenrollinhighschoolhonorslevelCambridgePre-AICEcoursesinmathand
scienceinadditiontoHonorsSpanish. Allstudentselectone (1) ofeighteen (18) elective
courses. ElectivecoursesincludeDigitalCommunications, ModernDance, Art, Guitar,  
Debate, TechSquad, Robotics, PersonalFitness, TeamSports, PhysicalEducation, Spanish,  
PeerMentoring, Gardening, STEAM, StudySkills, YogaandDrama. Allmiddleschool
studentsareinvitedtoparticipateinafter-schoolteamsincludingvolleyballandbasketball.  
TheSchoolalsoparticipatesintheIndependentAthleticLeagueandofferscompetitiveboys
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andgirlsbasketballandcompetitiveboysandgirlssoccer, competitivegirlsvolleyballand
boysflagfootball. Theseprogramsarefundedthroughtheschoolbudgetandareofferedat
nocosttostudents.  

Elementaryschoolstudentsalsoenjoyavarietyofspecialsubjectclassesdaily. These
subjectsincludeart, physicaleducation, technology, media, Spanishandmusic. EachFriday,  
Elementarystudentsparticipateinaclub. Clubsvaryfromyear-to-yearbasedonstudent
interestandcurrentlyincludethefollowing; Karaoke, Baton, LEGOBuilders, JustDance, Peer
Mentors, PuppetTheatre, Scrapbooking, PuzzleMania, ContemporaryDance, Middle
EasternDance, DramaandImprov., Chorus, Yoga, Basketball, HarryPotterandZumbaKids.  

Performance CriteriaMatrix

ACTUALACTUALACTUALACTUALACTUALACTUAL
PERFORMANCE CRITERIA2015/162016/172017/182018/192019/202020/21

AAAAN/AN/A

Percent ofparents thatcompleted all20required volunteer hours by
theendoftheyear. 100% 100% 100% 100% N/A100% 

Number ofstudents enrolled shallbe95% ofthenumber allowed by
theSchool Charter. 100% 100% 100% 100% 100% 100% 

Theyear-to-yearstaffretention rateshallbe90%. 98% 98% 98% 98% 95% 93% 

Thepercentage ofparents whoontheParent Survey agreeorstrongly

99% 99% 99% 97% 99% 99% 

Theaudits required byStateLawandtheCharter shall indicate that
thefinancial statements arepresented fairlyandthattestsof
compliance withlawsandregulations andconsideration oftheinternal
control overfinancial reporting disclose noinstances ofnon- Allin Allin Allin Allin Allin Allin
compliance, noranymaterial weaknesses. ComplianceComplianceComplianceComplianceComplianceCompliance

Classsizeandstudent/classroom teacher ratiosshallbemaintained
throughout theschool yearat18:1forkindergarten through thirdgrade Allin Allin Allin Allin Allin Allin
andanaverage of22:1forallgrades fourth through eighth. ComplianceComplianceComplianceComplianceComplianceCompliance

Reading - Percent ofStudents intheSchool ongrade levelandabove
inReading.  ThisisbasedontheFlorida Standards andexhibited in

82% 84% 87% 87% N/A80% 

Math - Percent ofStudents intheSchool ongrade levelandabove in
Math.  ThisisbasedontheFlorida Standards andexhibited in
proficiency ontheFSA. 88% 88% 95% 92% N/A81% 

AllStudents willachieve highscience standards asmeasured by
Sunshine StateStandards Performance Standards. 86% 78% 82% 81% N/A70% 

N/A - didnot apply in2019/20and 2020/21due tothe impacts ofCOVID-19. 
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BudgetPreparationCalendar
FISCALYEAR2022/2023

TIMEFRAME RESPONSIBILITY ACTIONREQUIRED

January Principal & SchoolStaff MeetingsareheldtodevelopGoals
CityManager andtodiscussissuesthatmay

impacttheupcomingschoolbudget.  

February FinanceDepartment Preliminaryrevenueprojectionsand
CityManager forecastsaredeveloped.  

March Principal & SchoolStaff Personnelneedsaredevelopedand
FinanceDepartment forecastedbasedoninputfrom

thePrincipalandSchoolStaff.  

April Principal Individualexpenditurelineitems
FinanceDepartment aredevelopedbasedoninputfrom

thePrincipalandtheanalysisof
historicaldata.  

FinanceDepartment Adraftofthebudgetdocumentis
CityManager preparedbytheFinance
Principal Departmentwhichwillbereviewed

bytheCityManagerandthe
Principal.  

April27 SchoolAdvisoryCommittee Thebudgetisreviewedbythe
SchoolAdvisoryCommittee.  

April27 CityManager The CityManagersubmitsthe
CityCommission budgettotheCityCommissionwho

actsasthe
stDirectorson1Reading.  

May12 CityManager TheCityManagersubmitsthe
CityCommission budgettotheCityCommissionwho

actsasthe
ndDirectorson2Reading.  

June1 FinanceDepartment Theadoptedbudgetisenteredintothe
accountingsystem.  

July1 SchoolDepartment Theadoptedbudgetbecomeseffective.  
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SUMMARY OFFUND
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CITYOFAVENTURA
AVENTURACITYOFEXCELLENCESCHOOL

OPERATINGANDCAPITALBUDGET
FISCALYEAR2022/2023

DEPARTMENT DESCRIPTION
ThisDepartment isresp
Charter School. Byfocusing onlowstudent teacher ratios, highacademic standards andparental
participation, theSchool providesafirst-class children. The
School operations areprovided inconjunction withamanagement services contract withCharter
Schools USA.  

BudgetCategorySummary
2020/212021/222022/23Variance

APPROVED CITY MANAGER

CATEGORY ACTUALBUDGETPROPOSAL$ %  

REVENUE

State Shared Revenues$    8,786,523 $    8,779,250 $  10,279,773$ 1,500,523 17.1% 
Charges forServices 147,031 520,000 520,000                    - 0.0% 
Miscellaneous Income 253,251 579,000 579,000                    - 0.0% 
OtherNon-Revenues 100,000 680,349 432,256      (248,093)- 36.5% 

Total Revenues$    9,286,805 $  10,558,599$  11,811,029$ 1,252,430 11.9% 

EXPENDITURES

K-3Basic $    2,766,754 $    2,795,679 $    3,016,263 $     220,5847.9% 
4-8Basic 3,480,470 3,487,527 3,811,537 324,0109.3% 
Exceptional Student Program 370,978 289,400 366,404 77,00426.6% 
Substitute Teachers 186,894 146,887 267,288 120,40182.0% 
Instructional Media Services 102,717 113,734 113,230             (504) - 0.4% 
School Administration 945,715 1,142,713 1,317,616 174,90315.3% 
Pupil Transit Services 194,582 217,757 279,842 62,08528.5% 
Operation ofPlant 1,926,690 2,046,402 2,038,349          (8,053)- 0.4% 
Child Care Supervision 68,827 150,000 150,000                    - 0.0% 
Capital Outlay 412,193 168,500 450,500 282,000167.4% 

Total Expenditures$  10,455,820$  10,558,599$  11,811,029$ 1,252,430 11.9% 

BudgetAccountSummarybyExpenditureFunction
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CITYOFAVENTURA
AVENTURACITYOFEXCELLENCESCHOOL

OPERATINGANDCAPITALBUDGET
FISCALYEAR2022/2023

REVENUE PROJECTION

RATIONALE
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Revenues
Therevenuesavailableforallocationinthe2022/2023proposedbudgetareanticipatedtobe
11,811,029. Thisisanetincreaseof $1,252,430or11.9% comparedtotheprioryearbudget

resultingprimarilyfromthefollowing:  

AtthetimethisdocumentwaspreparedtheFloridaLegislativeSessionapproveda
4.36% increaseforMiami-DadeCounty.  TheAdministrationprojectedrevenuetotals
of $8,044,530andisbasedona4.36% increaseforanaverageof $7,860/student.  
ThisamountiscalculatedwithdatafromthemostrecentFTEinvoice. Enrollmentof
1,032studentsisflatcomparedtoprioryear, however, FTEfundsareanticipatedto
increaseby4.36% incomparisontothecurrentyearpercapitaamount.  
GrantfundingwasallocatedtoACESthroughtheCoronavirusAidReliefand

fortheElementaryandSecondarySchool
Grantrevenueof $1,128,878willmostlyfund

personnelcostsfor14positionsaswellascapitalitemssuchasreplacementof
laptops, tabletsandanACunit.    
CapitalOutlayrevenuetotals $712,871andisbasedonanaverageof $691/student.  
ThisamountisinlinewiththemostrecentFTEinvoiceandCapitalOutlayWorksheet.  
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Withflatenrollmentversusthecurrentyear, CapitalOutlayfundsareanticipatedto
remainrelativelyflatincomparisontothecurrentyearpercapitaamount.  
Carryoverfundstotal $282,256whichisadecreaseof $248,093 (46.8%) fromthe
currentyear. Thesefundswillbeutilizedfor:  

o Normalincreasesinteachercompensation (averagingabout2.5%).  
o Additionalstipendsintheamountof $196,275thattheCityisprovidingto

increaseteachercompensationinlieuoftheMiami-DadeReferendum.  
o Conservativebudgetedrevenueprojectionsinlightoftheglobalpandemic

impactofCOVID-19.  

RevenueProjection Rationale
FISCALYEAR2022/2023

StateSharedRevenues totals $10,279,773andisbasedonmultiplerevenuecategories
primarilycomprisedofthefollowing:  

SchoolLunchReimbursementRevenues estimatedtobe $150,000.  

FloridaEducationFinanceProgramRevenues totals $8,111,374 andisbasedonan
averageof $7,860/student. FTEfundsareanticipatedtoincreaseby4.36% incomparisonto
thecurrentyearpercapitaamount.  
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TransportationReimbursementRevenue totals $164,650andisbasedon370students
requiringbusservice.  

CapitalOutlayrevenuetotals $712,871andisanticipatedtoincreaseby8% incomparison
tothecurrentyearpercapitaamount. CapitalOutlayincludesthefollowing:  

LocalCapitalImprovementRevenue PassedbytheFloridaLegislaturein2017, HB7069
requiresschooldistrictstogiveaproportionateshareoflocalcapitalmillagerevenueto
eligiblecharterschoolsoperatingintheircounty, withtheirsharedeterminedbythenumber
ofstudentseachschoolenrolls. Thelawwassubjecttochallengeby14schooldistrictsinthe
courtsandwasupheldbyacircuitcourtinTallahassee.  

ChargesforServices totals $520,000isbasedontwo (2) revenuecategoriescomprisedof
thefollowing:  

FoodServiceFees estimatedtobe $180,000.  
AfterSchoolPrograms includesrevenuesderivedfromfeeschargedforAfterSchool
ChildCareandisestimatedtobe $340,000.  

MiscellaneousIncome totals $579,000andisbasedonmultiplerevenuecategories
comprisedofthefollowing:  

AveryconservativelybudgetedInterestEarningsof $2,000.  
MiscellaneousRevenuesof $200,000 (i.e., Bazaar, BookFair, DressDown, NSF
Checks, TeacherAppreciationWeek Deposits, UpstandersMIS, VendingRevenue
andBoosterthonFundraiser).  
SportProgramFundraisingof $9,000.  
FieldTrips/SpecialProgramsof $170,000.  
OtherPrivateSourceRevenueof $198,000whichisprimarilyderivedfromarevenue
sharingagreementwithClearChannelfortwo (2) leasesthatgeneratebillboard
advertisingrevenue.  

OtherNon-Revenues totals $432,256andisbasedonthefollowingrevenuecategories:  
Includesa $15

whichisflatversustheprioryear.   
Carryoverwhichincludesanallocationoffundbalanceof $282,256 fromthe
accumulationofprioryearsurplusestobeutilizedasoutlinedonpage15.  
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CITYOFAVENTURA
AVENTURACITYOFEXCELLENCESCHOOL

CHARTERSCHOOLFUND
2022/23

BUDGETARYACCOUNTSUMMARY
190-6006-569

SchoolAdministration 7300

SCHOOL 2020/212021/222022/23Variance
OBJECT APPROVED CITYMANAGER

ACCT #CODEDESCRIPTIONACTUALBUDGETPROPOSAL$ %  
Personnel Services
1211110Administrators ( 2)$     225,941$     197,291$      221,512$     24,22112.3% 

Principal
Dean

1260160Other Support Personnel ( 7)       318,714 333,359 448,473 115,11434.5% 
Receptionist ( 2)   
Administrative Secretary
Registrar/Compliance/ ESE Support
Business Manager
Network/Computer Tech
School Nurse

1502291Bonuses 5,786 6,500                     -        (6,500)- 100.0% 
2101221Social Security - matching 41,325 40,595 51,254 10,65926.3% 
2201211Pension 26,037 21,676 24,798 3,12214.4% 
2301231Health, Life & Disability Insurance 75,538 25,726 38,643 12,91750.2% 
2302232Dental Insurance 961 1,236 1,376 140 11.3% 
2401241Workers' Compensation 5,204 8,490 10,720 2,23026.3% 
2501251Unemployment Compensation 501 1,000 1,000                   - 0.0% 

Subtotal$     700,007$     635,873$      797,776$  161,903 25.5% 

Operating Expenditures
3114750After School Programs$       46,813 $     160,000$      160,000$                - 0.0% 
4001330Travel/ Conferences/ Training 8,200 12,000 25,000 13,000108.3% 
4041201Automobile Allowance 5,400 5,400 5,400                   - 0.0% 
4101370Communication Services 1,720 1,440 1,440                   - 0.0% 
4855790Field Trips/School Events 3,791 162,000 162,000                  - 0.0% 

4856790Special Events 113,451 140,000 140,000                  - 0.0% 
5290590Other Mat'l & Supply 66,333 23,000 23,000                  - 0.0% 
5410521Memberships/ Dues/Subscription                     -            3,000 3,000                   - 0.0% 

Subtotal$     245,708$     506,840$      519,840$     13,0002.6% 

TotalSchoolAdmin7300$     945,715$  1,142,713$  1,317,616 $  174,903 15.3% 
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CITYOFAVENTURA
AVENTURACITYOFEXCELLENCESCHOOL
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ORDINANCENO.  2022-__  

ANORDINANCEOFTHECITYOFAVENTURA, FLORIDA, ADOPTING
THEATTACHEDCHARTERSCHOOLOPERATINGANDCAPITAL
BUDGETFORTHEAVENTURACITYOFEXCELLENCESCHOOLFOR
FISCALYEAR2022/2023 (JULY1 JUNE30), PURSUANTTOSECTION
4.05OFTHECITYCHARTER; AUTHORIZINGEXPENDITUREOF
FUNDSESTABLISHEDBYTHEBUDGET; PROVIDINGFOR
BUDGETARYCONTROL; PROVIDINGFORPERSONNEL
AUTHORIZATION; PROVIDINGFORGIFTSANDGRANTS; PROVIDING
FORAMENDMENTS; PROVIDINGFORENCUMBRANCES; PROVIDING
FORSEVERABILITY; ANDPROVIDINGFORANEFFECTIVEDATE.  

NOW, THEREFORE, BEITORDAINEDBYTHECITYCOMMISSIONOFTHE

CITYOFAVENTURA, FLORIDA, ASFOLLOWS:  

Section1. The2022/2023Operating andCapital Improvement Program Budget

fortheAventura CityofExcellence School, acopyofsaidbudget being attached hereto

andmadeaparthereofasspecifically asifsetforthatlength herein, beandthesameis

hereby established andadopted.  

Section2.  Expenditure ofFunds Appropriated intheBudget Authorized. Funds

appropriated intheBudget maybeexpended byandwiththeapproval oftheCityManager

inaccordance withtheprovisions oftheCityCharter andapplicable law. FundsoftheCity

shallbeexpended inaccordance withtheappropriations provided intheBudget adopted by

thisOrdinance andshallconstitute anappropriation oftheamounts specified therein.  

Supplemental appropriations orthereduction ofappropriations, ifany, shallbemade in

accordance withSection 4.07oftheCityCharter.  

Section3.  Budgetary Control. TheBudget establishes alimitation onexpenditures

bydepartment total. Saidlimitation requires thatthetotalsumallocated totheCharter

School department foroperating andcapital expenses maynotbeincreased ordecreased

without specific authorization byaduly-enacted Resolution affecting suchamendment or

transfer. Therefore, theCityManager mayauthorize transfers fromoneindividual lineitem

account toanother, solongasthelineitemaccounts arewithin thesamedepartment and

fund.  
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Section4.  Personnel Authorization.  

authorized budgeted positions. However, theCityManager mayamend saidauthorized

budgeted positions inorder toaddress theoperating needsofthedepartment solongas

sufficient budgeted fundsareavailable.  

Section5.  Grants andGifts. When theCityofAventura receives monies fromany

source, beitprivate orgovernmental, byGrant, Gift, orotherwise, towhich there isattached

asacondition ofacceptance anylimitation regarding theuseorexpenditures ofthemonies

received, thefundssoreceived neednotbeshown intheOperating Budget norshallsaid

budget besubject toamendment ofexpenditures asaresultofthereceipt ofsaidmonies,  

butsaidmonies shallonlybedisbursed andapplied toward thepurposes forwhich thesaid

fundswerereceived. Toensure theintegrity oftheOperating Budget, andtheintegrity of

themonies received bytheCityunderGrants orGifts, allmonies received ascontemplated

above must, uponreceipt, besegregated andaccounted forbased upongenerally accepted

accounting principles andwhere appropriate, placed intoseparate andindividual trust

and/orescrow accounts fromwhichanymoney drawn mayonlybedisbursed andapplied

within thelimitations placed upontheGiftorGrantasaforesaid.  

Section6.  Amendments. Uponthepassage andadoption oftheCharter School

FundBudget fortheCityofAventura, iftheCityManager determines thattheDepartment

Totalwillexceed itsoriginal appropriation, theCityManager ishereby authorized and

directed toprepare suchOrdinances asmaybenecessary andproper tomodify anyline

itemfromtheBudget hereby.  

Section7.  Encumbrances. Alloutstanding encumbrances atJune30, 2022 shall

lapseatthattime; andallcapital outlay encumbrances and/orcapital outlay expenditures

notspent during thefiscal yearmaybere-appropriated inthe2022/2023fiscalyear.  

Section8.  Severability. Theprovisions ofthisOrdinance aredeclared tobe

severable andifanysection, sentence, clause orphraseofthisOrdinance shall forany

reason beheldtobeinvalidorunconstitutional, suchdecision shallnotaffect thevalidity of

theremaining sections, sentences, clauses, andphrases ofthisOrdinance buttheyshall
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remain ineffect, itbeing thelegislative intent that thisOrdinance shall standnotwithstanding

theinvalidity ofanypart.  

Section9. Effective Date. ThisOrdinance shallbeeffective immediately upon

adoption onsecond reading.  

Theforegoing Ordinance wasoffered byCommissioner ________, whomoved its

adoption onfirstreading. Thismotion wasseconded byCommissioner ________, and

uponbeing puttoavote, thevotewasasfollows:  

Commissioner Rachel S. Friedland ___  

Commissioner BillyJoel   ___  

Commissioner Denise Landman  ___  

Commissioner Dr. LindaMarks  ___  

Commissioner MarcNarotsky  ___  

ViceMayor Robert Shelley   ___  

Mayor EnidWeisman   ___  

Theforegoing Ordinance wasoffered byCommissioner ________, whomoved its

adoption onsecond reading. Thismotion wasseconded byCommissioner ________,  

anduponbeingputtoavote, thevotewasasfollows:  

Commissioner Rachel S. Friedland  ___  

Commissioner BillyJoel   ___  

Commissioner Denise Landman  ___  

Commissioner Dr. LindaMarks  ___  

Commissioner MarcNarotsky  ___  

Commissioner Robert Shelley  ___  

Mayor EnidWeisman   ___  
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thPASSEDonfirstreading this27dayofApril, 2022.  

thPASSEDANDADOPTEDonsecond reading this12dayofMay, 2022.  

ENIDWEISMAN, MAYOR

ATTEST:  

ELLISA L. HORVATH, MMC
CITYCLERK

APPROVED ASTOLEGAL SUFFICIENCY:  

CITYATTORNEY
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th3333NE188 Street

Aventura, Florida 33180
Telephone: (305) 466-1499
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CITY OF " ENTURA

OFFICE OF THE CITY MANAGER

MEMORANDUM

TO:       City Commission, acting in its capacity as the Governing Board
for the Don Soffer Aventura High School ( DSAHS)

FROM:  Ronald J. Wasson, City Manager 0,
BY:       Melissa Cruz, Finance Director

DATE:  April 22, 2022

SUBJECT:    Ordinance Adopting 2022/2023 the Don Soffer Aventura High School
DSAHS) Budget

11t Reading April 27, 2022 City Commission Special Meeting Agenda Item 3B
2" d

Reading May 12, 2022 City Commission Meeting Agenda Item

RECOMMENDATION

It is recommended that the City Commission, acting in its capacity as the Governing Board
for the DSAHS, approve the attached Ordinance adopting the 2022/ 2023 Don Soffer
Aventura High School Budget. The document will be reviewed in detail at the April 27,

2022 City Commission Special Meeting.

If you have any questions, please feel free to contact me.

Attachment



CITY OF AVENTURA ORDINANCE NO.  2022-

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING

THE ATTACHED DON SOFFER AVENTURA HIGH SCHOOL BUDGET

FUND 191 FOR FISCAL YEAR 2022/ 2023  ( JULY 1  —  JUNE 30),

PURSUANT TO SECTION 4. 05 OF THE CITY CHARTER; AUTHORIZING

EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET;

PROVIDING FOR BUDGETARY CONTROL;    PROVIDING FOR

PERSONNEL AUTHORIZATION;    PROVIDING FOR GIFTS AND

GRANTS;    PROVIDING FOR AMENDMENTS;    PROVIDING FOR

ENCUMBRANCES;      PROVIDING FOR SEVERABILITY;     AND

PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE

CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1.    The 2022/ 2023 Operating Budget for the Don Soffer Aventura High

School,  a copy of said budget being attached hereto and made a part hereof as

specifically as if set forth at length herein, be and the same is hereby established and

adopted.

Section 2.   Expenditure of Funds Appropriated in the Budget Authorized.   Funds

appropriated in the Budget may be expended by and with the approval of the City Manager

in accordance with the provisions of the City Charter and applicable law. Funds of the City

shall be expended in accordance with the appropriations provided in the Budget adopted by

this Ordinance and shall constitute an appropriation of the amounts specified therein.

Supplemental appropriations or the reduction of appropriations, if any, shall be made in

accordance with Section 4.07 of the City Charter.

Section 3.  Budgetary Control.  The Budget establishes a limitation on expenditures

by department total.  Said limitation requires that the total sum allocated to the Don Soffer

Aventura High School Fund may not be increased or decreased without specific

authorization by a duly-enacted Resolution affecting such amendment or transfer.

Therefore,  if requested by the Principal of Don Soffer Aventura High School, the City

Manager may authorize transfers from one individual line item account to another, so long

as the line item accounts are within the same department and fund.



City of Aventura Ordinance No. 2022-

Section 4.     Personnel Authorization.     The  " Personnel Allocation Summary"

enumerates all authorized budgeted positions. However, if requested by the Principal of Don

Soffer Aventura High School, the City Manager may amend said authorized budgeted

positions in order to address the operating needs of the department so long as sufficient

budgeted funds are available.

Section 5.  Grants and Gifts.  When the City of Aventura receives monies from any

source, be it private or governmental, by Grant, Gift, or otherwise, to which there is attached

as a condition of acceptance any limitation regarding the use or expenditures of the monies

received, the funds so received need not be shown in the Operating Budget nor shall said

budget be subject to amendment of expenditures as a result of the receipt of said monies,

but said monies shall only be disbursed and applied toward the purposes for which the said

funds were received.  To ensure the integrity of the Operating Budget, and the integrity of

the monies received by the City under Grants or Gifts, all monies received as contemplated

above must, upon receipt, be segregated and accounted for based upon generally accepted

accounting principles and where appropriate,  placed into separate and individual trust

and/ or escrow accounts from which any money drawn may only be disbursed and applied

within the limitations placed upon the Gift or Grant as aforesaid.

Section 6.   Amendments.   Upon the passage and adoption of the Don Soffer

Aventura High School Fund Budget for the City of Aventura, if the City Manager determines

that the Department Total will exceed its original appropriation, the City Manager is hereby

authorized and directed to prepare such Ordinances as may be necessary and proper to

modify any line item from the Budget hereby.

Section 7.  Encumbrances.  All outstanding encumbrances on June 30, 2022 shall

lapse at that time; and all capital outlay encumbrances and/or capital outlay expenditures

not spent during the fiscal year may be re-appropriated in the 2022/2023 fiscal year.

Section 8.   Severability.   The provisions of this Ordinance are declared to be

severable and if any section, sentence, clause or phrase of this Ordinance shall for any

reason be held to be invalid or unconstitutional, such decision shall not affect the validity of
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City of Aventura Ordinance No. 2022-

the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall

remain in effect, it being the legislative intent that this Ordinance shall stand notwithstanding

the invalidity of any part.

Section 9.    Effective Date.  This Ordinance shall be effective immediately upon

adoption on second reading.

The foregoing Ordinance was offered by Commissioner who moved its

adoption on first reading.  This motion was seconded by Commissioner and

upon being put to a vote, the vote was as follows:

Commissioner Billy Joel

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Commissioner Robert Shelley

Vice Mayor Rachel S. Friedland

Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner who moved its

adoption on second reading. This motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Commissioner Billy Joel

Commissioner Rachel S. Friedland

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Commissioner Robert Shelley

Mayor Enid Weisman

Page 3 of 4



City of Aventura Ordinance No. 2022-

PASSED on first reading this 27t" day of April, 2022.

PASSED AND ADOPTED on second reading this 12t" day of May, 2022.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC

CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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MEMORANDUM

TO:       City Commission/ Governing Board
Ronald J. Wasson, City Manager

FROM:  Dr. Geoff McKee, Principal, Don Soffer Aventura High School

Angel Lewis, Sr. Financial Analyst, Charter Schools USA

DATE:   April 22, 2022

SUBJECT:     Proposed 2022/ 2023 Don Soffer Aventura High School Budget

Attached is the proposed 2022/ 2023 Don Soffer Aventura High School  (" DSAHS") Fund

Budget ( Fund 191) which will be effective from July 1, 2022 —June 30, 2023. This represents

DSAHS'  4t" full year of operations.  The budget was designed to meet the educational
requirements that accommodate 9t", 10t", 11t" and 12t" grade students, while continuing to
employ staff that possess the leadership qualities that will help DSAHS achieve full enrollment
over the next year.

Budget Implications Resulting from the Coronavirus (" COVID- 19") Pandemic

At the time this budget was prepared and for the last two years, COVID- 19 has caused major
disruption in international and U. S. economies and markets. Due to the fear of further spread
of the virus,  many of our societal norms have been altered due to quarantines,  the

cancellation of events and the overall reduction in business and economic activity.

As we have seen, the impacts and responses to COVID- 19 on a global, national, state and
local level continue to evolve. With the rollout of the COVID- 19 vaccine in FY 2021, things

are slowly returning to normal and we can see the light at the end of the tunnel. Since the
pandemic' s full financial impact is unknown at this time, the Administration has prepared a
conservative budget by holding most operating revenues and expenditures relatively flat and
increasing teacher compensation where needed.

As the distribution of the COVID- 19 vaccine continues and with the infusion of various Federal

funding programs ( i. e.,  CARES,  GEER and ESSER), School operations will continue to

stabilize and completely return to a " traditional" environment in the coming year.

The budget was prepared in a collaborative effort by CSUSA, including their Sr. Financial
Analyst, staff members from several different divisions, and the DSAHS Principal. In addition,

the budget has also been reviewed by the City Manager and the Finance Director. The budget
will appear on first and second reading on April 27t" and May 12t", 2022, respectively.
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The following are the major highlights of the 2022/ 2023 budget:

The school budget is based on a projected enrollment of 800 9t", 10t", 11t" and 12t"

grade students. This is the school' s first year of full enrollment.
No City subsidy is budgeted for the FY2022- 2023 year.
Includes 63 full- time equivalent employees at a projected cost of $ 5, 058, 015 and is

summarized by class and category below:

2021122 2022123

Job Class Category Actual Proposed Change

Administrative Staff

Full- time 100 160 6. 0

Part- time 0. 5 0. 5)

Subtotal 10. 5 16. 0 5. 5

Instructional Staff

Full- time 37. 0 47. 0 10. 0

Part- time

Subtotal 370 470 10

r Total Employees 47. 5 63. 0 16. 5

Vendor Services includes contracted pupil transportation for two ( 2) buses to transport
students that live two ( 2) miles or more from the School at a cost of$ 159, 127.

In order to continue enhancing the instructional experience designed to prepare the
students for the future, $ 414, 195 has been budgeted for textbooks, reference books

and instructional licenses under Instructional Expenditures.

Capital expenditures of $ 306, 845 is budgeted for costs associated with acquiring computer
hardware and software, IT infrastructure, audio- visual equipment, and FF& E.

Compensation for Personnel Services

Total Compensation for Personnel Services is budgeted at $ 5, 058, 015 or 62. 28% of the total

budget or 60. 17% of total operating revenue. This category includes 63 full- time equivalent
employees, including 16 administrative staff positions and 47 instructional staff positions as
is detailed below. In order to maintain, attract, and retain highly qualified teachers, salaries
for this category reflect the school' s proposed Pay Plan and stipends of $ 147, 000 in lieu of

the Miami- Dade County Referendum. All employees are under contract with CSUSA.
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Don Soffer Aventura High School

Comparative Personnel Allocation Summary

3- Year Presentation

2020/21 2021/ 22 2022/23

Actual Actual Proposed

Job Class Full- Time Part- Time Total Full- Time Part- Time Total Full- Time Part- Time Total

Administrative Staff

Principal 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Assistant Principal 1. 0 1. 0 1. 0 1. 0 2. 0 2. 0

Dean of Student Affairs 1. 0 1. 0

School Operations Administrator 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Office Manager 1. 0 1. 0

Administrative Assistant 1. 0 0. 5 1. 5 1. 0 0. 5 1. 5 2. 0 2. 0

Receptionist 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Enrollment Management 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Guidance Counselor 1. 0 1. 0 1. 0 1. 0 3. 0 3. 0

CAPAdvisor 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

IT Support 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Nurse 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Subtotal 10. 0 0. 5 10. 5 10. 0 0. 5 10. 5 16. 0 16. 0

Instructional Staff

Teachers( 9- 12)      20.0 0. 5 20.5 33.0 33.0 42.0 42. 0

ESE/Special Education Teachers 2. 0 2. 0 2. 0 2. 0 3. 0 3. 0

Curriculum Resource Teacher 1. 0 1. 0 1. 0 1. 0 1. 0 1. 0

Athletic Director 1. 0 1. 0 1. 0 1. 0

Subtotal 23. 0 0. 5 23. 5 37. 0 37. 0 47. 0 47. 0

Total 33. 0 1. 0 34. 0 47. 0 0. 5 47. 5 63. 0 63. 0

Full- Time Staff Comparison

70. 0

60. 0

50. 0

40. 0

30. 0

20. 0

10. 0

2020/ 21-      2021/ 22-      2022/ 23-

Actual Actual Proposed
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The total proposed budget for 2022/ 2023, is $ 8, 121, 331 and is broken down into the

following categories:

Compensation 5, 058, 015 62. 28%

Professional Services 662, 658 8. 16%

Vendor Services 754, 859 9. 29%

Administrative Expenditures 29, 537 0. 36%

Instructional Expenditures 834, 894 10. 28%

Other Operating Expenditures 399, 279 4. 92%

Fixed Expenditures 75, 244 0. 93%

Capital Outlay 306, 845 3. 78%

Total 8, 121, 331 100. 00%

Expenditures by Category

Instructional Fixed Expenditures
Capital Outlay

Expenditures Other Operating 0. 93%       
3. 78%

10. 28%  Expenditures

4. 91%

Administrative

Expenditures

0. 36%

Vendor Services

9. 29%

Compensation

62. 28%
Professional Services*

8. 17%

Summary

Although we find ourselves in some very challenging economic times, I am pleased to submit
the detailed budget contained within this document and its related funding levels representing
the City' s continued commitment to support the Mission and Vision for Don Soffer Aventura
High School as outlined on page 2.

The City Commission,  acting in its capacity as the Don Soffer Aventura High School
Governing Board will meet during a Special Commission Meeting on April 27, 2022 to review
the proposed budget document in detail. Please refer any questions relating to the enclosed
budget to the City Manager' s attention.

Respectfully submitted,

Dr. Geoff McKee Angel Lewis

Principal, Don Soffer Aventura High School Sr. Financial Analyst, CSUSA
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Mission Statement

Don Soffer Aventura High School will provide a rigorous, college preparatory curriculum for
the community that ensures each student develops their individual academic talents and

leadership skills to become well- rounded citizens primed for excellence.

Vision Statement

Don Soffer Aventura High School will continually adopt innovative instructional methods and

technology designed for the digital native learning styles of the 21
st

century students. The

School will revolutionize instruction and be recognized as a pioneer in modern high school
education.

Commitment Statement

At Don Soffer Aventura High School, students will be empowered to discover their passion,
choose their path and define their future.

2
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Organization and Operations

The School is a special revenue fund found within the City's financial statements. The School
commenced operations in the City in August 2019 and for the 2022/ 2023 school year will offer
classes for 9t", 10t", 11t" and 12t" grades with a projected enrollment of 800 students. The School
is funded by public funds based on enrollment and may be eligible for grants in accordance with
state and federal guidelines, including food service and capital outlay. The School can accept
private donations and the City can incur debt for its operations.

Reporting Entity
The School operates under a charter granted by the sponsoring school district, the Miami- Dade
County Public School District ( the " District"). The current charter is effective until June 30, 2034

but provides for a renewal of up to 15 years by mutual agreement of both parties. In August 2019,
the School opened its doors to 200 9t" graders.  In August 2020, the School expanded its

enrollment to 415 students to include 10t" grade and in August 2021, expanded its enrollment to
620 to include 11

t" 

grade. Grade 12 will be added with approximately 200 additional students for
each grade level, in August 2022.

The School is owned by the City and is operated through a management agreement as described
below. The School is part of the City' s government and is not a separate legal entity or otherwise
organized apart from the City. The City was incorporated in November 1995 and operates under
a Commission- Manager form of government.

Management Agreement

The City previously entered into a management agreement with Charter Schools USA,  Inc.
CSUSA") to provide those services necessary to organize, manage, staff, operate and maintain

the School. The agreement expires on June 30, 2024, with a five- year renewal option by mutual
agreement of both parties and provided that the District extends the charter granted to the City.
Total management fees projected to be paid to the management company for fiscal year
2022/ 2023 are $ 375,696. The other expenditures that are reimbursed to CSUSA from the City
relate to teachers' salaries, benefits and all related operational costs.
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CITY OF AVENTURA
AVENTURA CHARTER HIGH SCHOOL FUND 191  -

BUDGET CATEGORY SUMMARY

2022/ 23( July 1 - June 30)
FUND DESCRIPTION

This fund accounts for operating and capital revenues and expenditures associated with the Don Soffer Aventura High
School. In accordance with their Management Agreement with the City, Charter Schools USA, is responsible for the School' s
budgetary, accounting, auditing and financial reporting functions.

2020/ 21 2021/ 22 2021/ 22 2022/ 23

ACTUAL PROPOSED PROJECTED PROPOSED

CATEGORY BUDGET FORECAST BUDGET

REVENUE PROJECTIONS

Operating Revenue 4,244, 057  $  5, 438, 050  $  5, 812, 604  $  8,406, 070

City Subsidy( Advance from the City' s General Fund)     659, 151 477, 628 477, 628

Total Revenues 4, 903, 208  $  5, 915, 678  $  6, 290, 232  $  8, 406, 070

EXPENDITURES

Operating Expenditures 4, 439, 823  $  5, 865, 615  $  5, 871, 588  $  7, 814, 486

Capital Expenditures 605, 008 267, 584 284, 591 306, 845

CSUSA Subsidyto offset Professional Services 141, 623)       ( 217, 521)       ( 217, 522)     

Total Expenditures 4,903, 208  $  5,915, 678  $  5, 938, 657  $  8, 121, 331

Revenues over/( under) Expenditures 351, 575  $    284, 739

6
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ADOPTED PROJECTED PROPOSED

Don Soffer Aventura High School ACTUAL BUDGET FORECAST BUDGET

Proposed Budget

Total Number of Students 417 620 637 800

Forecasted Average FTE per Student 6, 643. 52 7, 002. 00 7, 134. 46 7, 445. 52

REVENUE:

Operating Revenue

FTE 2, 714, 566 4, 341, 271 4, 541, 084 5, 956, 418

Capital Outlay 214, 979 312, 347 326, 828 410, 895

NSLP Revenue 28,943 46,075 22, 798 27,000

Food Services 64,877 163, 357 220,484 243, 234

Transfers In from the City' s General Fund

City' s Intersection Safety Camera Program* 150, 000 150, 000 150, 000 150, 000

Grants 595, 401 82, 656 735, 309

Miscellaneous Revenue

Internal Funds Revenue****   33, 214 33, 214 33, 214

Other Program Revenue 442, 077 425, 000 435, 540 850, 000

Total Operating Revenue 4,244, 057 5, 438, 050 5, 812, 604 8, 406, 070

Other Non- Revenue

City Subsidy*

Advance from the City' s General Fund 659, 151 477, 628 477, 628

Total Revenues 4,903, 208 5, 915, 678 6, 290, 232 8, 406, 070

THE REMAINDER OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK
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Revenue Projection Rationale
FISCAL YEAR 2022/ 2023

Revenues

The total revenues available for allocation in the 2022/ 2023 proposed budget are anticipated to
be $ 8, 406, 070. This is a net increase of $ 2, 490, 392 or 42. 10% compared to the prior year's
budget primarily resulting from increasing the enrollment at DSAHS from 620 to 800 students for
the addition of the 12t" grade.

Operating Revenue

FTE — totals $ 5, 956, 418 and is based on an average of $ 7, 446/student. This revenue category
includes the transportation reimbursement component. Net of enrollment driven increases for the

addition of the 12t" grade, this revenue category is anticipated to increase by 4. 36% in comparison

to the prior year-end forecast.

Capital Outlay — totals $ 410, 895 and is projected to remain relatively level in comparison to the
year- end forecast at $ 514/ student.

NSLP Revenue — totals $ 27, 000 and represents an estimate for reimbursement by the National
School Lunch Program (" NSLP") for low-cost or free meals that are provided to students who
qualify for the federally assisted meal program. This revenue category is projected based on prior
year reimbursement rates and assumes consistent eligibility year- over- year in the student
population.

Food Services— totals $243,235 and represents an estimate for un- subsidized meals purchased
by students. This revenue category increased year-over-year in line with enrollment on a per
capita basis using the prior year student participation rate.

Transfers In from the City' s General Fund — is consistent with the prior year's budget amount of
150,000 from the City's General Fund for revenues generated from the City' s Intersection Safety

Camera Program.

Grants — The current anticipated impact from Grant Funding provided by Federal and State
governments in response to the COVID- 19 pandemic is included in the 2022/2023 proposed
operating budget. This grant funding will cover personnel costs, capital items, instructional
licenses and teacher supplements/ stipends to enhance technology and other programs that
are intended to enhance the students' total learning experience and social well- being.

Other Program Revenue — totals $ 850, 000 in additional FTE Revenue that may be awarded to
the DSAHS from students passing the Cambridge and Advanced Placement Exams.

Other Non- Revenue

City Subsidy** ( Advance from the City' s General Fund) — the 2022/ 2023 budget assumes no City
subsidy.

9
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ADOPTED PROJECTED PROPOSED

Don Soffer Aventura High School ACTUAL BUDGET FORECAST BUDGET

Proposed Budget r r

EXPENDITURES

Administrative Staff

Principal 1. 0 1. 0 1. 0 1. 0

Assistant Principal 1. 0 1. 0 1. 0 2. 0

Dean of Student Affairs 1. 0

School Operations Administrator 1. 0 1. 0 1. 0 1. 0

Office Manager 1. 0

Administrative Assistant 1. 5 1. 5 1. 5 2. 0

Receptionist 1. 0 1. 0 1. 0 1. 0

Enrollment Management 1. 0 1. 0 1. 0 1. 0

Guidance Counselor 1. 0 2. 0 1. 0 3. 0

CAP Advisor 1. 0 1. 0 1. 0 1. 0

IT Support 1. 0 1. 0 1. 0 1. 0

Nurse 1. 0 1. 0 1. 0 1. 0

Subtotal Administrative Staff 10. 5   $  636,346 11. 5   $  696,399 10. 5   $  617, 040 16.0   $ 1, 022, 781

Instructional Staff

Teachers( 9- 12) 20. 5 31. 5 33. 0 42.0

ESE/ Special Education Teachers 2. 0 2. 0 2. 0 3. 0

Curriculum Resource Teacher 1. 0 2. 0 1. 0 1. 0

Athletic Director 1. 0 1. 0

Subs

Subtotal Instructional Staff 23. 5   $ 1, 459, 487 35. 5   $ 2, 297, 461 37. 0   $ 2, 145, 991 47. 0   $ 2, 796, 824

Tutoring 5, 298 25, 000 25, 000 76, 862

Bonuses 130, 993 67, 936 49, 732 159, 681

Stipends 43,282 167, 150 219, 043 307, 000

Benefits 165, 357 196, 126 246, 835 345, 329

Workers' Compensation 9, 127 8, 320 13, 578 15, 650

Payroll Taxes 190, 310 268, 230 237, 795 333, 888

Subtotal 544,367 732, 762 791, 983 1, 238,410

Total Compensation 34. 0   $ 2, 640, 200 47. 0   $ 3, 726, 622 47. 5   $ 3, 555, 014 63. 0   $ 5, 058, 015
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ADOPTED PROJECTED PROPOSED

Don Soffer Aventura High School ACTUAL BUDGET FORECAST BUDGET

Proposed Budget- Continued

Professional Services

Management Fee 200, 739 279, 000 279, 000 375, 696

Finance& Accounting Services***    35, 476 54, 380 54,381

Personnel Management( Payroll& HR Services)***    92, 160 163, 141 163, 141

Legal Fees 7, 276 11, 582 11, 582

Fee to County Board 83, 044 87, 298 87, 695 93, 069

Outside Staff Development 13, 215 32, 875 28, 925 28, 925

Accounting Services- Audit 13, 867 11, 000 11, 750 11, 750

Professional Fees- Other 36,391 2, 000 16, 886 16, 886

Computer Services Fees 22, 741 69, 440 71, 288 100, 000

Grant Expenditure

Advertising/ Marketing Expenditure 14, 061 24, 750 24, 750 24, 750

Moving Expenditure 4, 989

Subtotal Professional Services 523,959 723,884 749,398 662,658

Vendor Services

Contracted Pupil Transportation 102,590 123,785 116,506 159, 127

Contracted Mental Health 7, 976 13, 741 24, 267 24, 267

Extra- Curricular Activity Events& Transportation 44, 252 65, 000 79, 507 155,000

Contracted Food Services 77, 675 155,617 161,557 209, 548

Background/ Finger Printing 500

Drug Testing Fees 500 30 31

Licenses& Permits 1, 159 1, 597 1, 544 1, 544

Bank Service Fees

Contracted Custodial Services 114,407 169, 257 169, 257 191,827

Contracted Security 12, 457 13, 515 13, 515 13, 515

Subtotal Vendor Services 360,516 543, 512 566,183 754,859

Administration Expenditures

Travel 746 4, 850 7, 020 7, 020

Meals 90 700 381 381

Lodging 1, 641 1, 450 3, 293 3, 293

Business Expenditure- Other 270 382 153 153

Dues& Subscriptions 1, 720 1, 055 2, 861 2, 861

Printing 3, 344 2, 608 2, 840 2, 840

Office Supplies 20, 842 10, 175 10, 175 10, 379

Medical Supplies 2, 518 2, 518 2, 610 2, 610

Subtotal Administrative Expenditures 31, 171 23,738 29,333 29,537

Instructional Expenditures

Textbooks& Reference Books 277, 393 137,819 159,878 250, 462

Consumable Instructional( Student) 23, 622 1, 563 36, 438

Consumable Instructional( Teacher)    5, 639 26, 250 26, 251 25, 000

Instructional Licenses 162,434 112,478 178, 128 163, 733

Testing Materials 9, 772 126,450 126,450 330,670

Contracted SPED Instruction 19, 175 45, 858 22, 748 28, 591

Subtotal Instructional Expenditures 474,413 472,477 515, 018 834, 894
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ADOPTED PROJECTED PROPOSED

Don Soffer Aventura High School ACTUAL BUDGET FORECAST BUDGET

Proposed Budget- Continued r r

Other Operating Expenditures

Telephone& Internet 37,330 38,286 28, 765 29, 340

Postage 1, 993 7, 000 390 390

Electricity 77,609 84, 644 90,700 92, 514

Water& Sewer 5, 406 5, 540 6, 440 6, 569

Waste Disposal 22, 374 29, 560 31,050 37, 260

Pest Control 2, 916 3, 300 3, 300 3, 465

Cleaning Supplies 11, 789 31, 530 31, 530 31, 530

Building Repairs& Maintenance 178,241 138,723 159,046 153, 885

Miscellaneous Expenditures 9, 252 7, 500 11, 112 11, 112

Subtotal Other Operating Expenditures 346, 910 346, 083 362, 333 366, 065

Internal Funds Expense

Internal Funds Expense****     35, 094 33, 214 33, 214

Subtotal Internal Funds Revenue 35,094 33,214 33,214

Fixed Expenditures

Office Equipment- Leasing Expenditures 13, 056 13, 560 13, 695 13, 624

Professional Liability& Other Insurance 14,504 15, 739 47,400 61,620

Subtotal Fixed Expenditures 27,560 29, 299 61,095 75,244

Total Operating Expenditures 4, 439, 823 5, 865, 615 5, 871,588 7, 814, 486

Capital Expenditures

Computers- Hardware 140,855 184,459 194, 295 250, 545

Computers- Software 11, 766 15, 600 2, 460

IT Infrastructure 1, 100 20, 000 20,000

Audio Visual Equipment 41, 525 42, 827 23, 800

F F& E 451, 287 6, 000 45,009 12, 500

Total Capital Expenditures 605, 008 267,584 284,591 306, 845

Total Unadjusted Operating and Capital Expenditures 5, 044,831 6, 133, 199 6, 156,179 8, 121, 331

Unadjusted Revenue over/( under) Expenditures 141, 623)   217, 521)   134,053 284, 739

CSUSA Subsidy to offset Professional Services***  141, 623 217, 521 217,522

Adjusted Revenues over/( under) Expenditures 351,575 284, 739

Total Adjusted Operating and Capital Expenditures 4, 903, 208 5, 915, 678 5, 938,657 121, 331

Total Revenues 4, 903, 208 5, 915, 678 6, 290,232 8, 406, 070

Projected Addition to Fund Balance/( Deficit) 351, 575 284,739

Repayment to City 351, 575 184,739

Projected Fund Balance After Repayment 100, 000
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DSAHS INSTRUCTIONAL PAY- FOR- PERFORMANCE PLAN

INDEX

A.   CSUSA PAY PRACTICES

B.   PERFORMANCE BASED COMPENSATION

C.   MERIT INCREASE SCHEDULE

D.   SCHOOL WIDE PERFORMANCE AND RETENTION BONUS

A.   CSUSA PAY PRACTICES

CSUSA salaries are competitive with the surrounding area schools but structured differently, with a greater emphasis on

performance- based pay. For base salaries, pay bands have been established to a minimum, midpoint, and maximum scale by

which job families can grow with merit increases. CSUSA will budget criteria, incentives, and other motivating factors to attract,
reward and retain the best employees. A salary worksheet will be used to calculate starting salaries in a fair& consistent manner.

Below are the basic criteria utilized to determine starting salaries.

Base Salary for Teachers in their initial year( 10 Month)
Positive Adjustments to initial base for Experience, Previous Outcomes, Critical Shortage Areas/ Special Consideration,

if applicable and based on Budget

Positive Adjustments to base for Education Credentials

o   $ 3, 000 for Masters

o   $ 5, 000 for Specialist

o   $ 7,000 for Doctorate
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Other Compensation:( to be reevaluated annually and subject to funding availability)
o   $ 3, 500 in lieu of the Miami- Dade County Referendum will be added as a stipend to Teacher base pay

3, 000 Negative Adjustments to base ( prior to HB increase) if met all requirements and waiting for Certification

documentation

B.   PERFORMANCE BASED COMPENSATION

Research supports the notion that people are motivated through achievement, recognition, and growth opportunities. Moreover,

studies indicate that not only does this contribute to the retention of high- quality staff, but also positively impacts student

achievement. Consequently, the School will adopt a performance- based compensation plan that includes:

Merit increases for faculty and staff are determined by a robust evaluation tool based on the research of Robert

Marzano, in alignment with statutory requirements

A" Cost of Living" adjustment" option may be included in the schedule

Participation in various programs to provide incentive bonuses for teachers
Performance bonuses for Administration based on Academic Performance, Enrollment/ Growth and Culture metrics

School wide performance incentive goal— provided to faculty and staff at schools that achieve predetermined school

wide academic improvement goals

Stipends( supplements) are offered separately from base pay for Additional Academic Responsibilities, Title 1 Schools,
Critical Teacher Shortage Areas, Bottom 2 School improvement categories, etc.

C.   MERIT INCREASE SCHEDULE

Final Level Instructional staff member scores are calculated by combining the Instructional Practice and Student Performance

components of the final evaluation. Please see the school' s approved evaluation plan. Budget will determine the Effective
teacher' s percent increase. This percent increase will fall between 50%- 75% of the percent increase that Highly Effective teachers

receive per statutory requirements.

CSUSA PERFORMANCE EVALUATION RESULTS INSTRUCTIONAL INCREASE*

Level 1: UNSATISFACTORY/ DEVELOPING/ NEEDS IMPROVEMENT 0%

Level 2: DEVELOPING/ NEEDS IMPROVEMENT 0%

Level 3: APPLYING/ EFFECTIVE 1. 5%

Level 4: INNOVATIVE/ HIGHLY EFFECTIVE 2. 0%

Merit increases are subject to budget allocation

A" Cost of Living" adjustment option may be included in the schedule, budget permitting

Stipends( supplements) are offered separately from base pay for Additional Academic Responsibilities, Title 1 Schools,
Critical Teacher Shortage Areas, Bottom 2 School improvement categories, etc.

D.   SCHOOL WIDE PERFORMANCE AND RETENTION BONUS

CSUSA offers a school wide bonus opportunity that acknowledges and shows appreciation to our loyal and committed employees.

This is an opportunity for all Full Time Staff to earn a bonus based on the overall performance of their school.

Up to$ 500. 00 for Non- Instructional Employees
Up to$ 1, 000. 00 for Instructional Employees

The bonus will be paid out after FTE count and the release of school grades in the fall/ winter of the following year

The bonus is based on goals established by the school and approved by leadership

If the school meets its letter grade goal, the bonus will be paid out in full

If the letter grade goal is not met, the bonus will be prorated based on the percentage of goals met

Employee must be actively employed at time of bonus payout

School wide bonus payment is subject to budget allocation
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ORDINANCE NO.  2022-

AN ORDINANCE OF THE CITY OF AVENTURA, FLORIDA, ADOPTING

THE ATTACHED DON SOFFER AVENTURA HIGH SCHOOL BUDGET

FUND 191 FOR FISCAL YEAR 2022/ 2023  ( JULY 1  —  JUNE 30),

PURSUANT TO SECTION 4. 05 OF THE CITY CHARTER; AUTHORIZING

EXPENDITURE OF FUNDS ESTABLISHED BY THE BUDGET;

PROVIDING FOR BUDGETARY CONTROL;    PROVIDING FOR

PERSONNEL AUTHORIZATION;    PROVIDING FOR GIFTS AND

GRANTS;    PROVIDING FOR AMENDMENTS;    PROVIDING FOR

ENCUMBRANCES;      PROVIDING FOR SEVERABILITY;      AND

PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE

CITY OF AVENTURA, FLORIDA, AS FOLLOWS:

Section 1.    The 2022/ 2023 Operating Budget for the Don Soffer Aventura High

School,  a copy of said budget being attached hereto and made a part hereof as

specifically as if set forth at length herein, be and the same is hereby established and

adopted.

Section 2.   Expenditure of Funds Appropriated in the Budget Authorized. Funds

appropriated in the Budget may be expended by and with the approval of the City Manager

in accordance with the provisions of the City Charter and applicable law. Funds of the City

shall be expended in accordance with the appropriations provided in the Budget adopted by

this Ordinance and shall constitute an appropriation of the amounts specified therein.

Supplemental appropriations or the reduction of appropriations, if any, shall be made in

accordance with Section 4.07 of the City Charter.

Section 3.  Budgetary Control. The Budget establishes a limitation on expenditures

by department total. Said limitation requires that the total sum allocated to the Don Soffer

Aventura High School Fund may not be increased or decreased without specific

authorization by a duly- enacted Resolution affecting such amendment or transfer.

Therefore,  if requested by the Principal of Don Soffer Aventura High School,  the City

Manager may authorize transfers from one individual line item account to another, so long

as the line item accounts are within the same department and fund.
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Section 4.     Personnel Authorization.   The  " Personnel Allocation Summary"

enumerates all authorized budgeted positions. However, if requested by the Principal of Don

Soffer Aventura High School, the City Manager may amend said authorized budgeted

positions in order to address the operating needs of the department so long as sufficient

budgeted funds are available.

Section 5.  Grants and Gifts. When the City of Aventura receives monies from any

source, be it private or governmental, by Grant, Gift, or otherwise, to which there is attached

as a condition of acceptance any limitation regarding the use or expenditures of the monies

received, the funds so received need not be shown in the Operating Budget nor shall said

budget be subject to amendment of expenditures as a result of the receipt of said monies,

but said monies shall only be disbursed and applied toward the purposes for which the said

funds were received. To ensure the integrity of the Operating Budget, and the integrity of

the monies received by the City under Grants or Gifts, all monies received as contemplated

above must, upon receipt, be segregated and accounted for based upon generally accepted

accounting principles and where appropriate,  placed into separate and individual trust

and/ or escrow accounts from which any money drawn may only be disbursed and applied

within the limitations placed upon the Gift or Grant as aforesaid.

Section 6.   Amendments.  Upon the passage and adoption of the Don Soffer

Aventura High School Fund Budget for the City of Aventura, if the City Manager determines

that the Department Total will exceed its original appropriation, the City Manager is hereby

authorized and directed to prepare such Ordinances as may be necessary and proper to

modify any line item from the Budget hereby.

Section 7.   Encumbrances. All outstanding encumbrances at June 30, 2022 shall

lapse at that time; and all capital outlay encumbrances and/ or capital outlay expenditures

not spent during the fiscal year may be re- appropriated in the 2022/2023 fiscal year.

Section 8.    Severability.  The provisions of this Ordinance are declared to be

severable and if any section, sentence, clause or phrase of this Ordinance shall for any

reason be held to be invalid or unconstitutional, such decision shall not affect the validity of
19



the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall

remain in effect, it being the legislative intent that this Ordinance shall stand notwithstanding

the invalidity of any part.

Section 9.    Effective Date. This Ordinance shall be effective immediately upon

adoption on second reading.

The foregoing Ordinance was offered by Commissioner who moved its

adoption on first reading. This motion was seconded by Commissioner and

upon being put to a vote, the vote was as follows:

Commissioner Rachel S. Friedland

Commissioner Billy Joel

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Vice Mayor Robert Shelley

Mayor Enid Weisman

The foregoing Ordinance was offered by Commissioner who moved its

adoption on second reading. This motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Commissioner Rachel S. Friedland

Commissioner Billy Joel

Commissioner Denise Landman

Commissioner Dr. Linda Marks

Commissioner Marc Narotsky

Vice Mayor Robert Shelley

Mayor Enid Weisman
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PASSED on first reading this 27th day of April, 2022.

PASSED AND ADOPTED on second reading this 12th day of May, 2022.

ENID WEISMAN, MAYOR

ATTEST:

ELLISA L. HORVATH, MMC

CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

CITY ATTORNEY
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